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Our Fields of Operation Our Funding Sources
m Health
m Education m Donations
m Microcredit m Grants
m Development m Services
m Relief m Founder
m Social
Our Areas of Operations Our Partners
m UN Agencies
UNHCR-UNFPA-UNDP-
H Beirut UNOCHA-UNICEF-UNESC!
m Ministries
m Mount MOPH-MOSA-MOL-MEHE
Lebanon o
= universities
- North LAU-AUB-BAU-LU-Sagesse
AUST-Balamand
. Bekaa m OTHERS
IRC-ARMADILLA-MSF-WFF
[ SOUth USAID-MIO-Positive Planet

m European Union
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Makhzoumi Foundation is committed to support the implementation of the Sustainable Development Goals as follows:
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SUSTAINABLE
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DP: Development Program VTP: Vocational Training Program HC: Health Care Program
MC: Micro Credit Program RP: Relief Project



56,528

Persons Served @017

Our Mission

To mobilize resources,build partnershipsand develop the capacitiesof our community in
Lebanon while promoting targeted education, affordable healthcare, workable startups,
sustainabladevelopmentand securedivelihoods

OUR SERVICES

Throughoutyear 2017, the systematicapproachto maintaining and
improving the quality of patient care within our primary health care
programwasat the coreof everyeffort done

Vocational training at Makhzoumi Foundation is organized very
systematicallyon the basis of vocational groups A vocational group
includestraineeswhose work activities are basedon similar technical
skillsand who needrelatedexpertisein orderto performtheir job.

MakhzoumiFoundationReliefProject(RP)was initiated in 2011 as an emergency
responsdo the Iragi and Syriancrisisin Lebanon Theprojectprovidesserviceghat
includebasicassistancechild protection,servicegelatedto genderbasedviolence,
servicedo personswith specificneedsand more.

Makhzoumi
Foundation2017(C)
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TheHealth & Nutrition Project

Makhzoumi Foundation with UNICEFand the

Ministry of PublicHealthimplementedthis project
with 3 objectivesin 2017 Increasedaccessibility
to basicnutrition services Fosteringthe behavior
changeand supporting optimal health, nutrition

and hygiene practices Mobilizing community
demand for health, mainly immunization and

nutrition.

Improved protective environment for host
and refugee populations in Lebanon

Thisprojectwasimplementedin partnershipwith
the DanishRefugeeCouncifundedby BPRMwith
the goalto contribute to preservethe quality of
asylumfor host andrefugeesin Lebanonthrough
the provisionof shelterand protection assistance
andpromotion of selfreliance

Enhancing youth employability

Livelihood, employability and  business
developmentcoursesare done within this project
in partnership with al Majmouaa were
implementedin Mount LebanonBourjHammoud,
SeddElBouchryehsinel fil and Dekwanehunded
by UKDFIDON collaborationwith UNDPand MOSA

Leaders Consortium MADAD

The overall objective of this project is to
contribute to the economic selfreliance,
resilience and social stability of displacement
affected populationsin Jordanand Lebanonin
preparationfor durablesolutions

Agro-Forestry Development Project of
Degraded Lands of Lebanon

Thisprojectaimsat encouragingeforestationand
includesa main nurseryin Akkar/North Lebanon,
which producestrees and plants that are offered
to municipalities, local NGOsand communities
countrywide

A GLIMPSE AT ONGOING PROJECTS

VocationalTrainingfor Youth in Lebanorg,
AVSI & UNICEF

This project provides youth with accessto

vocational education in marginal areas
through empowering them in becoming
positive change agents It was funded by

UNICEFAVSIas consortiumleader,and CESVI
asimplementingpartner.

The Microsoft Office Specialist
Championship

The MOS championship is a worldwide
recognized championship launched in
Lebanonfor the first time in December2017,
sponsored by Makhzoumi Foundation with
students from various educationalinstitutes,
public, private andtechnical

The Green Demonstration Room

Theroom is located the Centerof Research
and Developmentin Jounieh, a specialist
center for the dissemination of green
building culture for students to get
acquainted with the concept of green
buildings, energy efficiency and water
conservation

LIFE Project

ItQthe new versionof LIM project, that was

launchedend of 2016 It is fundedby USAID
and implemented by Palladium and a

consortiumof five other entities.

YallaNefroz

This environmentalinitiative was launched
in 2016 in collaboration with CEDAR
Environmentalaiming at motivating Beirut
residentsto begin sorting non-organicsolid
householdwastes

—



, HEALTHCARE

PROGRAM

m HEALTHCARIOU BELIEVE IN  m——

Throughout year 2017, the systematic approach to maintaining and

57 169 improving the quality of patient care within our primary health care
) program was at the core of every effort done Makhzoumi Foundation

- Health care Progran® strategy marks the start of a longterm
SerVICeQ n 2017 transformationand guidesus with the directionto get there where quality
healthcareisthe goal.

A CLOSER LO@tthe services Distribution of beneficiaries by Services R017

MEDICALEXAMINATIONSndividualshave accesgo a core
set of comprehensivemedical examinationsdelivered by

primaryHealthcareteamsthat includehealthcareproviders 12704

Other services

RADIOLOG% LABORATORYOur missionin the radiology
department is to provide comprehensive, high quality
imagingservicesn a safeandefficientmannerto all patients

Radiology 5352

MORE THAN A MEDICATION Improving medication use
through individual patient assessmentsproviding education
and drug information is integratedinto our servicesprovided
in the pharmacy

13310

Pharmacy

Community Management of Acute Malnutrition: Infants 5528
and childrenwho are 6¢59 months of ageare all screened
for acute malnutrition in our center by trained health care
workers where full assessmentand management are

provided

Laboratory

Dental - 2485

Accelerated Immunization Activities (AlIA): Makhzoumi
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mobilization and screeningactivities in low immunization Consultations

coveragecadastersn coordinationwith primary healthcare
centers, district health offices, MoPH and UNICEFzonal

office.

Other healthcareservicesnclude:
Give the Vaccine A sugcessfulimmunization program Y TheHealthCard Y Servinghe displaced
depe_ndson the_ co_operatlgn of every person,that@ why Y TheProtectionProgram Y TheMobile MedicalUnit
Routln.elmmu.nlzatlon(Rl) is the sgstalnable,rellablg an.d Y TheEPHRP Y Academigesidencies
timely interactionbetweenthe vaccine thosewho deliverit Y DentalCare Y ResearctProjects

andthosewho receiveit. Y Physiotherapy

Together letQ beat NCDs The integration of Nor+
communicablediseasesprevention and care into primary
health careis an important shift towards early detection of
DiabetesMellitus and Hypertensionas well as estimating
the Total CardiovasculaRiskamongbeneficiariesaged 40
yearsandabove

MENTALILLNES$ not a choice MakhzoumiFoundation
has integrated 3 mental health programsin its primary
healthcareservices The MhGAP,the IMPACTand the IPT
service




/ VOCATIONAL
Program

m \V/OCATIONAL TRAINING  s—

EDUCATION & JQddrs

6,466
Servicedn 2017

During 2016 MakhzoumiFoundationVocational Training
Programparticipatedin its annualjob and universityfairs
at universities the American University of Beirut, the
LebaneseAmericanUniversity, Beirut Arab University,LIU
Universityfair (Ryakbranch)andthe LebaneséJniversity

Distribution of beneficiaries basedn specialty .
Mohammad KhaledAssociationrmemorandumof

Business Specialitie Understanding

Makhzoumi Foundation signed an agreement with Dr.
Mohammad Khaled Association for professional
development of school management, coordination,
teachingmethodologies,interactive teaching,integrating
technologycritical thinkingand planning

Beauty Specialities IV
Vocations
Computer
Languages
Teaching skills I 362

Positive PlaneClosure Evenand Project

Thisyear, it wasa unigue eventthat rewarded2 women

entrepreneursfrom MakhzoumiFoundation,a Lebanese
and a Syrian,both living in Lebanonwho have joined

Makhzoumi Foundation vocational training program
within a project that supports entrepreneurs in

collaborationwith PositivePlanet

Distribution of beneficiaries basedn age groups
21 to 25 years
26 to 30 years IIINIEGEGEGEGEELOEN
31 to 35 years

35+ 4.30%

: >STEP

BY MAKHZOUMI FOUNDATION

The Technical School

Makhzoumi Foundation technical school for the second The Step Forward program is an internship
yearis certifying studentswith technicaldegreesin BP,BT, program or a skilkbased volunteering (SBV)
and TSin all majorsspecificallyiT and Accountingmajors opportunity to empower youth with the
Spark ¢ Funding technical school students A neededskillsfor employmentopportunitiesin
Memorandum of Understanding between Makhzoumi exploringhow their disciplinelooksin the real

Foundationand Sparkwassignedin 2016 world. It offers responsibilities,experiences
and challengesof launchinga careerthrough

personal contribution in advancing the
Youth Leadership Program community

This program aims to foster leadership skills amongst
todayQ youth. It includes activities geared towards
improving technical, inter- and intra-personal skills in
various reaklife contexts It also includesa community
service project to give the TYLpractical experiencein
handlingsocietalissueghat are polarizingn Lebanon




MICROCREDI

Program

m MICROCREDIT Program s

We provide financialand non-financial servicesto Lebanesemicro entrepreneurswho wishto establishor to
developa businessactivity to increasetheir incomeand improve their economicstatus Thismarksthe Micro-
CreditProgramat MakhzoumiFoundationasone of the leadingmicrofinanceprogramsin Lebanon

TRANSFORMIN(Bes

Socieeconomic Impact Borrower@ Situation Promotion Distribution
The goalis to have a positive economic Low purchase power (except the fuel) 24%  Door to door Promotion
impacton the livesof the borrowers and less economic activity is mounting 1%  Social Media and Search

5%  Group
6% Makhzoumi Foundation
62% Word of Mouth

the pressureon the already challenging

A 15%reaching selsufficiency i _
situationof the borrowers Ourgoalisto

A Increase of profit$98 _
A Profit Reinvestment (mostly in the reach Low income, Women and Youth

2%  Other

activity) 86% that are most vulnerable as much as
A Client Base less thd®breported possible without compromising their

increase delicatesituationand submittingthem to
A Start Up:14 new jobs created overindebtedness
FundsDistribution Portfolio Performance Financial Sustainability
;rehpZyrgciaSnbturS?Ste amgggrmﬁ]r;d :Eg The ability to sustainably operate is

demonstrated by having more income

$213,242 13% effectivenesf the useof our assetsand Y ?

than expenses.
$1,330,727 84% the robustnesf our operations P

NNCF $44,591 3% $1,588,560 Disbursed Amount ~ +95.6%0  sustainability rate
Grand $1,646,472
9 /. 25)/0 Repayment Rate
Total
Number of Families Number of loans Percent of female borrowers
benefited delivered till date
Current borrowers at the end Disbursed loans amount Disbursed loans number in
of 2017 in $in2017 2017

1,588’56 @
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DEVELOPMEN

Program

m DEVELOPMENT PROGRA N
A sustalinablédnitiative

MakhzoumiFoundationis one of the leadingNGOsn the implementationof developmentprojectsin Lebanon
and the region The DevelopmentProgramincludestwo sectionsof projects 1- Ongoingand 2- Timelimited.

Theyfocusmostly on the environment,civicengagementawarenessaisingand evolution of localcommunities

Thetarget groupsare mainlychildren,youth, womenandfarmers

OngoingProjects

Timelimited
Projects

Activitiesand
Events

Makhzoumi

AGRGFORESTRX2,790plants produced an8,729plants distributed

SCHOOL AWARENESS SESSt@8&sudents trained on the importance of reducing, sorting and reusing

CRAFT WORKSHOPSB81persons attended 3 workshops

THE GREEN DEMONSTRATION RO&#toncept of green buildingmergyandwater conservation

YALLANRFROZStimulating Beirut community to begin sorting household solid wastes

Civil Society in Action for Sustainable Developméuahded by the European Union

TOGETHER TOWARDS GREENER CITIES

ARAB NETWORK FOR ENVIRONMENT

EUROPEAN VOLUNTARY SERVICE

ARAB FOUNDATIONS FORWIMF)

GLOBAL COMPACT NETWORK LEBANON (GCNL)

EUROPEAN VOLUNTARY SERVICE

OCEANA

ARMADILLAVORKSHOP

MUNICIPALITIES OF TAMHRANRIVER BASIN WIHADABI SHAKER

Foundation2017(C)



/ RELIEF
Project

m A COMPLE Tredief approach S

MakhzoumiFoundationstartedits work in relief and humanitarianaid with displacedpeopleduringthe Israeli
invasion of July 2006 MakhzoumiFoundation Relief Project (RP)was initiated in 2011 as an emergency
responseto the Iraqi and Syriancrisisin Lebanon Asa result of an agreementwith the United NationsHigh
Commissionefor RefugeegUNHCRYhe unit becameUNHCRIimplementingpartner to respondto the needs
of vulnerablepeoplein Lebanon Theunit workswith severalUnited NationsAgencies|nternationalNGOsand
local partnersto provide servicesto beneficiariesof all nationalitiesin Beirut and Mount Lebanon,including

the Palestiniarcampsin Beirut

Total number of beneficiaries i2017

Sector Numberof services
provided
Basic Assistance 19,413
Healthcare 16,377
Child Protection 11,352
Persons with Specific Needs 9,470
GenderBasedViolence (GBV) 2,997
Water, Sanitation and Hygiene 1,802
BEQAA

Community Mobilization 14,409

BEIRUT, MOUNT

- LEBANON

Complaints 698
Total 76,518

A new COMPLAINSystem

NABATIEH
New complaint mechanismsand a complaint procedure systemwere SOUTH

set up by the Monitoring and Evaluation team alongside with
recruitment of a focal point officer in chargeof filing the complaints
Thismechanismentaileda 24/ 7 hotline, complaintbox, website,emalil
andFacebook

AOMMUNITYmobilization

The community is empowered and mobilized through a number of
activities which include strengthening and expanding Community
Development Centres (CDCs),MOSA Social Development Centres,
communitygroupsand outreachvolunteers

Makhzoumi
Foundation2017(C)
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MEMBERSHfer increased -

Opportunities

MakhzoumiFoundationis proud to be a memberof:

QFED o

h,;ojﬂlgéi_]ﬂgﬂ-du,.dlmz_'ijoll Arab Foundations Forum

MMMMMMMMMMM

inance Network o

f# REPUBLIC OF LEBANON

M MINISTRY OF PUBLIC HEALTH

Makhzoumi
Foundation2017(C) /
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PARTNERSHPincreased -

Opportunities

In 2017, MakhzoumiFoundationwas proud to be a partner with:

(% AUB

. AN
f# REPUBLIC OF LEBANON v armadilld
American Umversﬁy of Beirut . 14 MINISTRY nF PUBI.IB HE“I-TH ]_G BG [ \

..................... coopsociale
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s ad DI
ECOSOC
United Nations
— . Y v
FHRE = ot L1 R (OfN G?O)
®
: A~ &FEﬁ A\
GF ) ; o e
cociUl auie) Ylunwan) eagll . A b t dlt |
@ ICDL Arab Foundations Forum u._, A'w lw ol I I i Eﬁ_ﬁmﬁ%’ﬁ * -m—a-SC|a aa Beiarlﬁ

MPNIMDD(VFLOPMH\Y Connocting the Word's Poor to Thor Pobortil

LAU
School of Pharmacy

TERRACOTTEM
INTERNATIONAL
RESCUE
) ‘
Helping others help themselves
Microsoft® o-ECs

ITAcademy [/ E\e

*For more partnershipinformation, pleasecheckwww.makhzoumifoundation.org

Makhzoumi
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