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138,000

Vocational Certificates

700,000

Healthcare Services

10,000
Micro-Loans

1 Million
Humanitarian Assistances

275,000
Development Outreach

By Numbers Since 1997

MORE THAN 3 MILLION SERVICES FOR OVER 650,000 BENEFICIARIES
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OUR SERVICES

56,528 
Persons Served in 2017

To mobilize resources,build partnershipsand develop the capacitiesof our community in
Lebanon while promoting targeted education, affordable healthcare, workable startups,
sustainabledevelopmentandsecuredlivelihoods.

Throughoutyear 2017, the systematicapproachto maintaining and

improving the quality of patient care within our primary health care

programwasat the coreof everyeffort done.

Vocational training at Makhzoumi Foundation is organized very
systematicallyon the basis of vocational groups. A vocational group
includestraineeswhosework activities are basedon similar technical
skillsandwho needrelatedexpertisein orderto performtheir job.

We provide financial and non-financial servicesto Lebanesemicro-
entrepreneurswho wishto establishor to developa businessactivity to
increasetheir incomeand improvetheir economicstatus.

Makhzoumi Foundation is one of the leading NGOs in the
implementationof developmentprojects in Lebanonand the region
focusing mostly on the environment,civic engagement,awareness
raisingandevolutionof localcommunities.

MakhzoumiFoundationReliefProject(RP)was initiated in 2011 as an emergency
responseto the Iraqi and Syriancrisisin Lebanon. Theprojectprovidesservicesthat
includebasicassistance,childprotection,servicesrelatedto gender-basedviolence,
servicesto personswith specificneedsandmore.

Our Mission
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A GLIMPSE AT ONGOING PROJECTS

Makhzoumi Foundation with UNICEFand the
Ministry of PublicHealthimplementedthis project
with 3 objectivesin 2017: Increasedaccessibility
to basicnutrition services; Fosteringthe behavior
changeand supporting optimal health, nutrition
and hygiene practices; Mobilizing community
demand for health, mainly immunization and
nutrition.

TheHealth& Nutrition Project

Improved protective environment for host 
and refugee populations in Lebanon 

Thisprojectwasimplementedin partnershipwith
the DanishRefugeeCouncilfundedby BPRMwith
the goal to contribute to preservethe quality of
asylumfor host andrefugeesin Lebanonthrough
the provisionof shelterandprotectionassistance
andpromotionof self-reliance.

Leaders Consortium MADAD 

The overall objective of this project is to
contribute to the economic self-reliance,
resilience and social stability of displacement
affected populations in Jordan and Lebanonin
preparationfor durablesolutions.

Enhancing youth employability

Livelihood, employability and business
developmentcoursesare done within this project
in partnership with al Majmouaa were
implementedin Mount Lebanon,BourjHammoud,
SeddElBouchryeh, sinel fil andDekwanehfunded
by UK-DFIDin collaborationwith UNDPandMOSA.

Agro-Forestry Development Project of 
Degraded Lands of Lebanon

Thisproject aimsat encouragingreforestationand
includesa main nursery in Akkar/North Lebanon,
which producestrees and plants that are offered
to municipalities, local NGOsand communities
countrywide.

Vocational Training for Youth in Lebanon ς
AVSI & UNICEF

This project provides youth with accessto
vocational education in marginal areas
through empowering them in becoming
positive change agents. It was funded by
UNICEF,AVSI,asconsortiumleader,and CESVI
asimplementingpartner.

The Microsoft Office Specialist  
Championship

The MOS championship is a worldwide
recognized championship launched in
Lebanonfor the first time in December2017,
sponsored by Makhzoumi Foundation with
students from various educational institutes,
public, privateandtechnical.

LIFE Project

ItΩs the new versionof LIMproject, that was
launchedendof 2016. It is fundedby USAID
and implemented by Palladium and a
consortiumof five other entities.

The Green Demonstration Room 

The room is located the Centerof Research
and Development in Jounieh, a specialist
center for the dissemination of green
building culture for students to get
acquainted with the concept of green
buildings, energy efficiency and water
conservation.

Yalla Nefroz 

This environmental initiative was launched
in 2016 in collaboration with CEDAR
Environmentalaiming at motivating Beirut
residentsto beginsorting non-organicsolid
householdwastes.
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HEALTHCAREYOU BELIEVE IN
Throughout year 2017, the systematic approach to maintaining and

improving the quality of patient care within our primary health care

program was at the core of every effort done. Makhzoumi Foundation

Health care ProgramΩs strategy marks the start of a long-term

transformationand guidesus with the directionto get there wherequality

healthcareis the goal.

HEALTHCARE
PROGRAM

57,169
Services In 2017

17789

2485

5528

13310

5352

12704

Consultations

Dental

Laboratory

Pharmacy

Radiology

Other services

Distribution of beneficiaries by Services in 2017 A CLOSER LOOKat the services

MEDICALEXAMINATIONS: Individualshaveaccessto a core

set of comprehensivemedical examinationsdelivered by

primaryHealthcareteamsthat includehealthcareproviders.

RADIOLOGY& LABORATORY: Our mission in the radiology
department is to provide comprehensive, high quality
imagingservicesin a safeandefficientmannerto all patients.

MORE THAN A MEDICATION: Improving medication use

through individual patient assessments,providing education

and drug information is integratedinto our servicesprovided

in the pharmacy.

Community Management of Acute Malnutrition : Infants

and childrenwho are 6ς59 months of ageare all screened

for acute malnutrition in our center by trained health care

workers where full assessmentand management are

provided.

Accelerated Immunization Activities (AIA): Makhzoumi

Foundation community teams conducted community

mobilization and screeningactivities in low immunization

coveragecadastersin coordinationwith primaryhealthcare

centers, district health offices, MoPH and UNICEFzonal

office.

Give the Vaccine: A successful immunization program

dependson the cooperation of every person, thatΩs why

Routine Immunization(RI) is the sustainable,reliable and

timely interactionbetweenthe vaccine,thosewho deliverit

andthosewho receiveit.

Together letΩs beat NCDs: The integration of Non-

communicablediseasesprevention and care into primary

health careis an important shift towardsearlydetectionof

DiabetesMellitus and Hypertensionas well as estimating

the Total CardiovascularRiskamongbeneficiariesaged40

yearsandabove.

MENTALILLNESSis not a choice: MakhzoumiFoundation
has integrated 3 mental health programs in its primary
healthcareservices: The MhGAP,the IMPACTand the IPT
service.

YTheHealthCard

Y TheProtectionProgram

Y TheEPHRP

Y DentalCare

Y Physiotherapy

Y Servingthe displaced

Y TheMobileMedicalUnit

Y Academicresidencies

Y ResearchProjects

Other healthcareservicesinclude:
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502

2024

921

608

1555

362

Business Specialities

Beauty Specialities

Vocations

Computer

Languages

Teaching skills

Distribution of beneficiaries based on age groups

8.80%

6.30%

4.70%

4.30%

21 to 25 years

26 to 30 years

31 to 35 years

35 +

VOCATIONAL
Program

VOCATIONAL TRAINING

The Technical School

Makhzoumi Foundation technical school for the second

year is certifyingstudentswith technicaldegreesin BP,BT,

and TSin all majorsspecificallyIT and Accountingmajors.

Spark ς Funding technical school students: A

Memorandum of Understanding between Makhzoumi

FoundationandSparkwassignedin 2016.

The Step Forward program is an internship
program or a skill-based volunteering (SBV)
opportunity to empower youth with the
neededskillsfor employmentopportunitiesin
exploringhow their disciplinelooksin the real
world. It offers responsibilities,experiences
and challengesof launchinga careerthrough
personal contribution in advancing the
communityYouth Leadership Program

This program aims to foster leadership skills amongst
todayΩs youth. It includes activities geared towards
improving technical, inter- and intra-personal skills in
various real-life contexts. It also includesa community
service project to give the TYLpractical experiencein
handlingsocietalissuesthat arepolarizingin Lebanon.

During 2016, MakhzoumiFoundationVocationalTraining
Programparticipated in its annual job and university fairs
at universities: the American University of Beirut, the
LebaneseAmericanUniversity,Beirut Arab University,LIU
Universityfair (Ryakbranch)andthe LebaneseUniversity.

EDUCATION & JOB fairs

Makhzoumi Foundation signed an agreement with Dr.

Mohammad Khaled Association for professional

development of school management, coordination,

teachingmethodologies,interactive teaching,integrating

technology,critical thinkingandplanning.

Mohammad Khaled Association memorandum of 
Understanding

Thisyear, it wasa uniqueevent that rewarded2 women

entrepreneursfrom MakhzoumiFoundation,a Lebanese

and a Syrian,both living in Lebanonwho have joined

Makhzoumi Foundation vocational training program

within a project that supports entrepreneurs in

collaborationwith PositivePlanet.

Positive Planet Closure Event and Project

6,466
Services In 2017

Distribution of beneficiaries based on specialty
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We provide financialand non-financialservicesto Lebanesemicro entrepreneurswho wish to establishor to
developa businessactivity to increasetheir incomeand improve their economicstatus. Thismarksthe Micro-
CreditProgramat MakhzoumiFoundationasoneof the leadingmicrofinanceprogramsin Lebanon.

Number of Families 
benefited

Current borrowers at the end 
of 2017

Number of loans 
delivered till date

Percent of female borrowers

Disbursed loans amount 
in $ in 2017

Disbursed loans number in 
2017

4,120 10,470 53%

1096 1,588,560 904

MICROCREDIT
Program

MICRO-CREDIT Program

TRANSFORMING lives

The goal is to have a positive economic
impacton the livesof the borrowers.

Á15% reaching self-sufficiency
Á Increase of profit: $98
ÁProfit Re-investment (mostly in the 

activity)86%
ÁClient Base less than 1% reported 

increase 
ÁStart Up: 14new jobs created

Socio-economic Impact

Low purchasepower (except the fuel)

and less economicactivity is mounting

the pressureon the alreadychallenging

situationof the borrowers. Ourgoalis to

reach Low income, Women and Youth

that are most vulnerable as much as

possible without compromising their

delicatesituationandsubmittingthem to

over indebtedness.

BorrowerΩs Situation

24%     Door to door Promotion
1%       Social Media and Search
5%       Group
6%       Makhzoumi Foundation
62%     Word of Mouth
2%       Other

Promotion Distribution

Portfolio Performance
The disbursed amount and the
repayment rate determine the
effectivenessof the useof our assetsand
the robustnessof our operations:

$1,588,560 Disbursed Amount

97.25% Repayment Rate

Financial Sustainability
The ability to sustainably operate is 

demonstrated by having more income 

than expenses.

+5.6% Sustainability rate

FundsDistribution

Fund Amount Percentage

LIM $213,242 13%

MF $1,330,727 84%

NNCF $44,591 3%

Grand 

Total

$1,646,472
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MakhzoumiFoundationis one of the leadingNGOsin the implementationof developmentprojectsin Lebanon
and the region. TheDevelopmentProgramincludestwo sectionsof projects: 1- Ongoingand 2- Time-limited.
Theyfocusmostlyon the environment,civicengagement,awarenessraisingandevolutionof localcommunities.
Thetarget groupsaremainlychildren,youth,womenandfarmers.

DEVELOPMENT
Program

DEVELOPMENT PROGRAM
A sustainable initiative

OngoingProjects AGRO-FORESTRY: 22,790 plants produced and 5,729 plants distributed

SCHOOL AWARENESS SESSIONS: 428 students trained on the importance of reducing, sorting and reusing

CRAFT WORKSHOPS: 1,081 persons attended 73 workshops 

THE GREEN DEMONSTRATION ROOM: The concept of green buildings,energy and water conservation 

YALLANRFROZ: Stimulating Beirut community to begin sorting household solid wastes

Time-limited 
Projects

Civil Society in Action for Sustainable Development funded by the European Union

Activitiesand 
Events

TOGETHER TOWARDS GREENER CITIES

ARAB NETWORK FOR ENVIRONMENT 

EUROPEAN VOLUNTARY SERVICE 

ARAB FOUNDATIONS FORUM (AFF)

GLOBAL COMPACT NETWORK LEBANON (GCNL)

EUROPEAN VOLUNTARY SERVICE 

OCEANA 

ARMADILLAWORKSHOP

MUNICIPALITIES OF THE ZAHRANIRIVER BASIN WITH ZIADABI SHAKER 
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MakhzoumiFoundationstarted its work in relief andhumanitarianaid with displacedpeopleduringthe Israeli

invasion of July 2006. MakhzoumiFoundationRelief Project (RP)was initiated in 2011 as an emergency

responseto the Iraqi and Syriancrisisin Lebanon. Asa result of an agreementwith the United NationsHigh

Commissionerfor Refugees(UNHCR),the unit becameUNHCRΩs implementingpartner to respondto the needs

of vulnerablepeoplein Lebanon. Theunit workswith severalUnitedNationsAgencies,InternationalNGOsand

local partnersto provideservicesto beneficiariesof all nationalitiesin Beirut and Mount Lebanon,including

the Palestiniancampsin Beirut.

A COMPLETE relief approach

RELIEF
Project

Where
we 
work?

Total number of beneficiaries in 2017

Sector Number of services 

provided

Basic Assistance 19,413

Healthcare 16,377

Child Protection 11,352

Persons with Specific Needs 9,470

Gender Based Violence (GBV) 2,997

Water, Sanitation and Hygiene 1,802

Community Mobilization 14,409

Complaints 698

Total 76,518

New complaint mechanismsand a complaint proceduresystemwere

set up by the Monitoring and Evaluation team alongside with

recruitment of a focal point officer in chargeof filing the complaints.

Thismechanismentaileda 24/7 hotline, complaintbox,website,email

andFacebook.

A new COMPLAINT system

The community is empowered and mobilized through a number of
activities which include strengthening and expanding Community
Development Centres (CDCs),MOSA Social Development Centres,
communitygroupsandoutreachvolunteers.

COMMUNITY mobilization
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MAKHZOUMI
Foundation

MakhzoumiFoundationis proud to be a memberof:

MEMBERSHIP for increased 

Opportunities
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MAKHZOUMI
Foundation

In 2017, MakhzoumiFoundationwasproud to be a partner with:

PARTNERSHIP for increased 

Opportunities

*For more partnershipinformation, pleasecheckwww.makhzoumi-foundation.org
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