kg
7(6’ )
L\\~ 7
w A\’
J0g jA0 uuugn
Makhzoumi Foundation




Ourultimate mission is to empowatitizensg through
improving their socioeconomic status, healthcare
provisions, and environmental awareness and by
encouraging their quest for educatierenabling them to
independently develop and progress their local
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society on a nationacale.
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We measure success in our ability to
make community members morgrosperous,and
we always putthem First.

OUR VALUES GUIDE OUR WORK AND PARTNERSHIPS

Z Respect for Human
Rights

We recognize that all
human beings are born
free and equal in dignity
and rights.

z Empowerment

Empowering the
community underlines
everything we are and
everything we do.

Z Leadership

Our best work comes

through a collaborative  :
approach that leads groupi
towards specific results.

z Accountability

We are responsible for all
our actions and decisions.

z Service Beyond Self

Philanthropy is our strong
motivator to act from a
concern for others.

z Transparency

We are guided by
openness in the

i dissemination of our
i records.
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A MESSAGE FROM THE PRESIDENT
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MAY MAKHZOUMI | President

We accomplishprodigiousthings, we not only
act, but we alsodreanm we not only plan, but
also believe Keeping our spirits and
determination unshakenwe shall alwayswalk
the brilliance road. With courage, faith and
determination we shall overcome everything
we face For us every end is just a new
beginning We set our goalsand devote all our
strength and talent to getting there. With
enougheffort, we may achieveit. Or we may
discover something that is even more
rewarding But in the end, no matter what the
resultis,we knowthat we madea difference

Every year A (i ttedsame narrative ¢ create
goalsand more goals And while A (igfeat to
make goals, A (i é¥én better to truly follow
through and find the power and enthusiasm
inside ourselvesto actuallymakeit happen Of
course we get discouragedalong the way.
Many times, setting and working towards a
goalis more about the journeythan it is about
the end result We continually learn more
about ourselvesand our abilitieswhen we are
pushingour limits andtestingthe boundaries

Eleanor Roosevelt

of successwe thought kept us confined We
love what we do and giveit our very best We
do not think there is any other quality so
crucialto successf any kind as the value of
perseverancelt overcomesalmosteverything

In the end, all businessperformancescan be
reducedto three words people, product and
profits. Unlessone got a goodteam,one O y Q
do muchwith the other two. Without our staff,
we could not have delivered the product we
have, and without our product, we could not
have profited by reaching so many people,
empoweredtheir lives,and gavethem hope for
the future. We never doubt that a group of
thoughtful, concernedcitizenscan changethe
world. Indeedit is the only thing that ever has
Whenthey know their rights, and their duties,
when they see the power with in, they walk
through with confidenceand courageand lead
the way.

We created a vision, enunciated the vision
fervently owned the vision, and insistently
driven it to completion We will alwayspress
forward, stay positive,andwork hard. We O | y Q (i
discover our potential if we R 2 y ush
ourselvedo succeed|earn,andachieve

| hope readingthe end of year report of the
year 2015 of MakhzoumiFoundation,will take
you through the journey we travelled during
the year, the placeswe visited, the obstacles
we concurredand the pride we had seeingthe
achievementsealized

| would like to leave you with a quote from
WinstonChurchill

& { dzO S Bo& final, failure is not fatal: it is
the courageto continuethat countsé
Andwe will continuewith our endeavot



300,000

Servicesn 2015

Makhzoumi Foundatioris an independent, ? The Foundation was established upon the vision of
not-for-profit Non-Governmental Organization | its founder and major funding associate, Mr. Fouad
that plays an important role in providing a wide| Makhzoumi, and his desire to direct citizens

range of community services and activities tha{ toward selfsufficiency. It has been growing ever
have permanent and intensive impact in the since, guided by an Executive Board of Directors
philanthropic and humanitarian fields. and a specialized administrative team that operate
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OUR SERVICES

The Healthcare Progranerovideshighly accessible primary health services based on
the Lebaneseand Canadian Primary Care standards

The Relief and Humanitarian Services Unit: provides needsefagees, displaced
people and vulnerable host communities aiming at achieving ultimate
humanitarianassistance




Building the bridges for

COMMUNITY SUPPORT

Sincel997

2.5million Services
660,000 persons outreached

For18years,MakhzoumiFoundationhas
been embracing the community's well
being ensuring that individuals and
families are supported and valued

We made a difference in changing
andimprovingthe lives of others while
opening doors fohealthservices,
managing theeconomicstatus of
smallentrepreneurseducatingand
training learners, supporting displaced
societies in need of relief, and sustaining
development fowomen, children youth,
andelderly.

Watch the video to have a look at what we
do.

By Numbers

Here is what we provided
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600,000 120.000 8,500
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Health Services Trainees Micro-Loans
= RN,
850,000 721,500
200,000 R . ,

Development outreach

Relief Assistances

Social services


https://youtu.be/dd7lF3AldwY

d. & ( KS30145we Ret factised performance goals for
Makhzoumi Foundatiorprograms and units:

Expansiorof healthcare service provision, increase
enrollment of vocational trainees, catchment of more
small entrepreneurs, additional capacity development in
the community especially for women, attainment of
comprehensive social services and intensification in the
assistance of vulnerable populations in Lebanon

Bythe end 0f2015 we achieved all of our set goals for
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2015PERFORMANGEHIEVEMENTS
In each Field of Operation

75,000 4,543 1,000

Healthcare Training Micro-Credit

Program = == Program Program

Great things are never done by one person.
They are done by a team of people.

100 57,000

Internship Relief and Development
Program Humanitarian Uni Program




cl F WE CAN DREAM | T, WE (C
In 2015, Makhzoumi Foundation has been awarded

A CSR.EVANRO15Award
A THE ARAB DONQRSTITUTIONSNARD2015

A RISALAT HAYAROPHY

A CITI GROUP AWARD

A And GHIRAS APPRECIATMTROPHY

for successful @ommunity Development & «Community-based Initiatives,

through providing2.500.000services since its inception 1997

with initiatives that include Health Services, Youth Engagement, Poverty

Alleviation, Gender Diversity, Social Entrepreneurship, Employment Generation,

Cultural Diversity and Others



2015DISTRIBUTION CHARTS

Because the Foundation is one of the biggest community service provider, it is directed toward
investing its resources to benefit the community as a whole. Our iscgée annual budget is

high. As a noiprofit organization, Makhzoumi Foundation relies mainly on its founder as the
major funding source. Another part of our projects and operations is subsidized by our national
and international partners. As services efforts are important for the NGO's existence and
success, we tried to extended our areas of operations outside Beirut, to Sdekhaand North.

Our Fields of Operation Our Funding Sources

m Health
. m Donations
m Education
. . m Grants
m Microcredit
m Services
m Development
m Founder

\/ = Relief

m Social

Our Areas of Operations Our Partners

= UN Agencies
UNHCR-UNFPA-UNDP-
UNOCHA-UNICEF-UNESC!

m Beirut
® Ministries
= Mount MOPH-MOSA-MOL-MEHE
/o Lebanon
= North = Universities
LAU-AUB-BAU-LU-Sagesse
AUST
m Bekaa
= OTHERS
IRC-ARMADILLA-MSF-WFF
= South v USAID-MIO

m European Union




MF HUMANCAPITAL
Thisis our Groundwork

In line with our strategicplan, we recognizethe needto improvethe quality of servicesso
that our centers become a major destination for the procurement of healthcare,
vocational training, targeted education, loan offers, relief and capacity building and
sustainabilityprojectsand activities Today,all the distinctiveassistancgrogramsthat we
are providinghad placedus amongthe improvedand highly qualified community service
providersnationwide Ourworks are steeredby the strength of staff Volunteers,helpers,
paid, unpaid, advisors, consultants, mentors, experts and specialists,all are gathered
toward the goalof communityaid anddevelopment

Whenit comesto humanresourceswe face challengesut our teamsare our greatest
strengthand coherence Throughoutthe years,we havebeeninvestingin employeesand
volunteers,addingnew positionsand emphasizingadvancedtraining and education we
encouragelearningfor enhancementand progressis a mainissuefor us becauseit is the
only waythat drivesusto moveforward andgo aheadin innovation

In 2015 we have improved our recruiting proceduresand policies and performance
managementandwe celebratedthe 15" anniversarywith staff who dedicatedefforts and
time with the Foundation




