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UPON THE VISION OF

THE "MAN BEHIND THE FOUNDATION
TO EMPOWER THE COMMUNITY FOR IMPROVED PROSPECTS

By Numbersiere is what we provided

AFTEROYEARSVE ACHIEVED MORE THEAWILLION SERVICES
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645,000 130,000 9,500
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Healthcare Services Vocational Trainees Micro-Loans

g

250,000 950,000
r—:t: r—-::

Development Outreach Relief Assistances



https://www.youtube.com/watch?v=4wGIfh27ZMs&feature=youtu.be
https://www.youtube.com/watch?v=4wGIfh27ZMs&feature=youtu.be

2016: THE FIGURES

Our Fields of Operation Our Funding Sources

Donations
Health 20%

2%

Development
18%

Services

Microcredit Vocational 30%
12% 23%

Our Areas of Operations Our Partners

North European
10%  Bekaa Union

15% UN

Agencies
30%

Mount

Lebanon
OTHERS

15%

Universities

15% Ministries

25%




600,000

Persons Served 016

Our Mission //

Tomobilizeresourcespuild partnershipsand developthe capacitiesof our communityin //
Lebanonwhile promoting targeted education,affordable healthcare ,workable startups, ‘
sustainabledevelopmentandsecuredivelihoods

OUR SERVICES

Throughoutyear 2016 MakhzoumiFoundationHealthcareProgramhas beenfollowing the five-
year strategic plan that guides the Primary Healthcare program. Successwas beyond our
expectationsin respondingto the needsof our community Thefocusis mainly on the following:
VastOutreach,volume Growth, More Investment,Quality and safety.

TheVocational Training program providestraineeswith educational,technicaland vocational skills.
It fulfils two of the C 2 dzy” R | goais2esic@uiiagingthe seekingof knowledgeand promoting self-
reliance Our coursesare administered in Beirut, Aramoun, Tripoli, Baalbek and Saidg and are
tailored to cater for the essentialsof the labor market.

The Reliefand Humanitarian Unit of Makhzoumi Foundationworks with severalUnited Nations
Agencies, International NGOsand local partners to provide servicesto beneficiaries of all
nationalities in Beirut and Mount Lebanon,including the Palestiniancampsin Beirut. Thedzy A
overall objectiveisto ensureassistanceand humanitarian protection to refugees,displacedpeople
andvulnerablehostcommunities




A GLIMPSE AT ONGOING PROJECTS

300 FAMILIEANDMORETOCOME

A great Ministry of Public Health/World Bank
initiative, UHCis about people havingaccesdo the
preventative health they need without suffering
financialhardship

HEALTH AND NUTRITION COMMUNITY
PROJECT

A joint project between MakhzoumiFoundation
and UNICERupportedby the Ministry of Public
Health for the screeningand managementof
Malnutrition, Infant and youngchildrenfeeding,

IMPROVED PROTECTIVE ENVIRONMENT
FOR REFUGEE POPULATIONS IN LEBANON

This project was implementedin partnershipwith
the Danish Refugeecouncil funded by BPRM to
contribute to preservethe quality of asylum for
Syrianrefugeesin Lebanonthroughthe provisionof
shelterand protection assistanceand promotion of
selfreliance

ENHANCING YOUTH EMPLOYAYABILITY IN
THE AREA OF COSTAL METN

Livelihood/Employabilityand BusinesDevelopment
coursesin partnershipwith al Majmouaafunded by

UKDFIDthrough UNDPand MOSAto improve their

employabilitythrough comprehensivevocationaland

technicaltraining.

PROMOTING INCLUSIVE LOCAL ECONOMIC
EMPOWERMENT ANDEVELOPMENT

A Projectto contribute to the economicselfreliance,
resilienceand socialstability of displacemeniaffected
populationsin Jordanand Lebanonin preparationfor
durablesolutions

LITERACY WITH CRAFTS FOR YOUTH IN LEBA

Projectin collaboration with UNICEFAVSIand CESVI,
providing youth in marginal areas with access to

vocational education and help them in fulfilling their

potentials and empower themselves in becoming
positivechangeagents

COMMUNITY DEVELOPMENTCENTERIN
TRIPOLWITHDRCANDUNHCR

This project facilitates community empowerment
and selfreliance between refugee and host
communities, and provide awarenesssessionfor
the beneficiaries funded by DRCE UNHCRto
iImprovethe psychesocialwellbeing

INTERSOS

Theproject providestraineeswith vocationalskills
funded by INTERSGSNFPAand develop their
skillswithin their careersimprove leadershipand
entrepreneurial skills in Beirut and Aramoun
Graduation was held for 36 women who
completedBeautyspecialties

AGRGFORESTRYEVELOPMENT PROJECT

OF DEGRADED LANDS. BBANON
Thisprojectaimsat encouragingeforestationand
includesa main nurseryin Akkarwhich produces
treesandplantsthat are offered to municipalities,
localNGOsand communitiescountrywide

CIVIC ENGAGEMENT

Thisprojectaimsat developingthe combinationof
skills,knowledgeand valuesin order to promote a
quality of life in our communities

CRAFT WORKSHOPS

Thisproject includesholding craft workshopsthat
often aim at conveyingthe 3R (Reduce,Reuse,
Recyclejnessagdo minimizehouseholdwastes

ENVIRONMENTAL EDUCATION FOR
CHILDREN

This project aims at increasing students
knowledge about the environment and at
developing necessary skills and expertise to
addresschallenges

YALLANOFROZ

An environmentalinitiative in collaboration with
CEDARENnvironmentalaiming at stimulating the
neighborhoodsof its centersto beginsortingsolid
waste



Commitment to Quality Healthcare

45,000

Servicedn 2016

Goingonward, our 20152020 strategy adoptsthe entire continuumwith all our goals directed towards improving the
entire patient health experience Eachserviceidentifies the need to develop preventionfocusedor specific patient
population programsthat provide a patient and family centeredexperience streamlinedaccessand coordinated care
acrossthe continuum Thefocusis mainly on the following:

Vast Outreach Volume growth

N

The numbers of beneficiaries has increase@%4%

Outreach has been increased by agreements,
from last year

collaborationsand partnerships

More investment Quality and safety

A lot has been invested in the Primary
Healthcare Center from technology and
programs to support the growth of the
services

Distribution of beneficiaries by Services R016

*Other services include Fasting glucose test, Family planning, ABO typing, EKG, Ear

wash, Cast placement, Suturing and minor surgeries

Pharmacy _ 10,000
Radiology - 4,682

Other Services* _ 9,944
Laboratory - 4,479

Dental [Jj 2,306

OurCommonThemedor 2016included:

Excellence in quality
Operational efficiency

ReferralSystem Redesign

And Servic@rovision that supportscomprehensive

multidisciplinarycare

The overall improvementin the quality of care and
patient safety led to a great debriefing after the
Accreditationsurveyin October2016

Themost common Diagnosis ir2016

High Blood

Diabetes Normal
Pressure

Screening pregnanc
for Disc

infectious disorders;

diseases back

e problems
Tonsillitis

Distribution of beneficiaries by Gender

Male
14,000

Female
26,000




Because Vocational Education Matters

5,500

Servicedn 2016

Our missionis to provide trainees with educational, technical and vocational skills It fulfils two of the C2 dzy R G A
goals encouragingthe seekingof knowledge and promoting self-reliance Our coursesare administered in Beirut,
Aramoun,Tripoli, Baalbekand Saidg and are tailored to caterfor the essentialsof the labor market.

Growth over years Distribution of Students by Term Beneficiaries by Age Group
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The Technical School : ; I I i, I
Makhzoumi got accredited on 18/3/2016 in certifying “\'
studentswith technicaldegreesin BP,BT,and TSin all majors \: BV MAKHZOUMI FOUNDATION
50 studentsregisteredin the technicaldistributed on BP,1 in
accounting and computer, 2 BT classes of information
technology and Accounting& Computerand a TSclassin . .
accountingandfinance OUF M |SS|On
. The Step Forward program is an internship
Youth Leadership Program program or a skilkbased volunteering (SBV)

opportunity to empower youth with the

neededskillsfor employmentopportunitiesin

exploringhow their disciplinelooksin the real

world. It offers responsibilities,experiences
and challengesof launchinga careerthrough

personal contribution in advancing the

community

The program aims to foster leadership skills amongsti 2 R | &
youth. It includesactivities gearedtowards improving technical,
inter and intra personalskillsin variousreatlife contexts It also
includesa community service project to give the TYLpractical
experience in handling societal issues that are polarizing in
Lebanon




Transforming lives through
Microcredit

1,444

Disbursed loans 12016

Throughour on-going pursuit to increasethe numberof our beneficiarieswe continueto set new goalsand respondto
new challenges,n order to ensurethe LIN2 3 Ndng@t€ria viability. We provide financial and non-financial servicego
Lebanesemicro entrepreneurswho wish to establishor to develop a businessactivity to increasetheir income and
improvetheir economicstatus.

Microcredit By Numbers

-
3,805 9,566 96. /% @ @
=

Families Loans Repayment women Disbursed

3 Portfolio Performance

The disbursedamount and the repaymentrate determine the 3 Program performance
effectivenessf the use of our assetsand the robustnessof our

operations This section has to showcase the

1,639,78% Disbursed Amount effectiveness of the operations and its
variety:.
96. /0 RepaymenRate

903Loans

307New Borrowers

3 FinancialSustainability

The ability to sustainably operate is demonstrated by having more Promotion Distribution:
income thanexpenses. 0
2 1% boor to door Promotion

0 L
+5.5% Sustainabilityate 2% Social Media and Search

3. 2 NN gitGahdn &

Low purchasepower and lesseconomicactivity is mounting the
pressureon the already challengingsituation of the borrowers 66% word of Mouth
Ourgoalisto reachLowincome,Womenand Youththat are most

2% Group

6% Makhzoumi Foundation

vulnerablewithout compromisingheir situation 4% other

A 53% Women

A 12% Youth(Less thar0) 3 GeographicaExpansion

A 11% Lowincome(earnless than $0/day/ membel)

A Businesses: Expansiorin Zahlehhasbeen successfulWill target the
3% Failure rate southern parts of Mount Lebanon,and Bekaa,and will

30% Inhouse expandin the North, further from Tripoli
15% Only income




A Major Part in Development

50,000

Servicedn 2016

To improve the environmentas a valuable assetand to focus on empoweringwomen, children and youth to enforce
their role as active and responsible citizens who affect change in their communities leading the road towards
sustainabledevelopment Makhzoumi Foundationis one of the leading NGOsin the implementation of development
projectsin Lebanonandthe region.

Ongoing
Development
Projects

Timelimited
Development
Projects

Miscellaneous
Development
Activities

AGRGFORESTRY6,957plants produced and,241plants distributed.

CIVIC ENGAGEMEIS% children trained on Prevention the of school accidents.

CRAFT WORKSHO®& attendees olReduce, Reuse, Recyalerkshops to minimize household
wastes

ENVIRONMENTAL EDUCATION FOR CHILI2RESsions That targetetD8kids

YALLANRFROZAIms at stimulating the neighborhoods to begin sorting solid wastes.

Establishment of thEDUCATIONARREEN DEMONSTRATION R@®ktudents.

ENVIRONMENTAL IMPROVEMEN®ster sustainable development.

Civil Society in Action for Sustainable Development to promote developofiehallenges of the
Syrian crisis

PromotingSUSTAINABLE DEVELOPMEIBEkaa Beekeepingl.oom weaving, Paper art

EUROPEAN VOLUNTARY SEREWS} Training course for Mentors and Responsible of Projects.

TOGETHER TOWARDS GREENER @hretfd It Green Lebanon Annual Sustainability Solutions
Conference

GREEN WEEK16IN LJUBLJANA SLOVENIA

LEBANON CLIMATE ACT INITIA®IviEate economic growth by addressing Climate Changes.

ARAB FOUNDATIONS FORWBMF)issues related to cultural effects on organizational leadership.

GLOBAL COMPACT NETWORK LEBANON (GCNL)

PROTECTION OF MARINE LIFE

THE CHALLENGE OF CROSS BORDER COOPERATION IN CRISIS MANAGIERMENT
partnership from humanitarian aid to sustainable human development.
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A Complete Relief and Humanitarian
System

86,000

Beneficiaries 12016

MakhzoumiFoundationstarted its work in relief and humanitarian aid with the internally displacedpeople during the
Israeliinvasionof July2006 MakhzoumiFoundationReliefand Humanitarian ServicedJnit was initiated in 2011asan
emergencyresponseto the Iragi and Syriancrisisin Lebanon Asa result of an agreementwith the United Nations High
Commissionerfor Refugees(UNHCR)the unit became| b | / wn@lamenting partner to respondto the needs of
vulnerablepeoplein Lebanon

Total number of beneficiaries i2016

Basic Assistance 27,223
Health 36,150
Child Protection 10,174
Persons with Specific Needs 6,721
Sexual and Gender Based Violence 5,237
Water, Sanitation and Hygiene 621
Life-skills 323
Total 86,449

Life skills Activities

Life Skillsactivitiesinvolved 323 individualsin 2016 Life skillssessionsof
different levels were implemented throughout the year Level 1
correspondto one day activities while level 2 involved longer and more
structured trainings The RHSU offered trainings such as flower
arrangement,chocolatedecoration, soap moulding, ceramichandicrafts,
cooking,embroideryandaccessorynaking

Beneficiaries reached Through Child Beneficiaries reached by Awareness
Protection Sessions
CP Internship beneficiaries enrolled 39
Community based groups trained 9 Case Management- 650
Community leaders trained | 60
COVs/ROVs| 18 Emergency Cash Assistanc- 356

Cash for internship] 39

PSS Sessions children and adolesce Il S66 2,368
Caregivers PSS sessiofjiilill 502 3.690 PSS _ 1,292
Awareness sessions parent GGG
Awareness sessions childre { GGG 3 426 PSS (MF and MOSAK' 128
Case Managemen! I 1,232 Adolescent sessions (MSM
Specialized serviced 48 Curriculum) V' 60



