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Makhzoumi Foundation Today  

Ȱ4ÈÅ ÏÎÌÙ ÔÈÉÎÇ ÔÈÁÔ ÉÓ ÃÏÎÓÔÁÎÔ ÉÓ ÃÈÁÎÇÅȱȣ  

 

At Makhzoumi Foundation, everyone believes in the 

constant change that leads to improvement of the 

environment in which people are assisted to progress. 

Makhzoumi foundation has been serving the community for 

17 years now, with more than 2.2 million services provided. 

We came out to the point that serving the community is a 

real challenge, especially in the perplexed situation of 

Lebanon.  

At the times when many people were withdrawing from the 

field or cutting down assistance, we faced the challenge and 

the perplexity by keeping ourselves busy with 

improvement. Today, Makhzoumi foundation is a change-

maker and a significant contributor to the alleviation of 

distressing situations of millions of persons.  

I am very pleased to report another year of growth at 

Makhzoumi Foundation.  

First of all, we have been awarded for ranking among the 10 

highest NGOs in Lebanon in Effective Quality Management 

System, Social-Economic Impact on society, and Availability 

of experience resources, Projects sustainability and Vision, 

coverage and programs implementation.  

Our staff and teams grew rapidly over the years to support 

our success.  

Through operations all over Lebanon, we provided more 

than ¼ million services and served more than 100,000 

individuals in health Care, Capacity Building, Economic 

Empowerment, Humanitarian relief, Awareness raising and 

social services. 

By means of internal and external coordination, we made 

community service a core activity and an entry point 

followed by different development interventions. Our major 

strength is the special ability to reach the segments of the 

society through our large size, technical capacities and 

partnerships. As we put enormous energy and capacity in 

our work, we evolve as an organization and keep investing 

in our capacity to be stronger.  

 

 The context of our services has been changing as we were 

facing the fourth year of the worst humanitarian crisis in 

the Middle East. As Lebanon was facing major shifts in the 

geo-political map with intra -country inequality and growth 

in insecurity, we were working towards a resolution that 

facilitates the challenge. We created conditions in which 

refugees and host communities were enabled to acquire 

their assets and benefit from those assets.  
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We have raised funds, implemented projects, invested 

in people-powered campaigning and enabled youth 

and citizens to bring about positive social and 

environmental change. We are proud to present the 

2014 end of year report of Makhzoumi foundation, 

reporting on activities and achievements that will have 

an impact on the future of our community. 

  

Our annual report gives an overview of the work of 

Makhzoumi Foundation from January 2014 to 

December 2014 with an impact on our strategic 

priorities. You will read about the work of each 

program, our partnerships and collaborations with 

national and international organizations and the joint 

works of the Foundation with illustrations and 

financial figures. You will find inspiring quotes about 

people who have overcome obstacles with the support 

of Makhzoumi Foundation.  You will also read about 

our achievement in clinical practice, community 

financing, humanitarian works and innovative 

developments and volunteering. The report highlights 

our contribution to the community that we serve and 

shows our vision for the future and our continuing 

commitment to the quality of care and support. 

The end of 2014 is a pivotal moment for us, as we are 

setting out our post-2015 development goals trying to 

create a more effective system of work. We are facing 

an increasingly complex environment with changes in 

demography, human geography and economic 

transformations throwing up new challenges 

alongside the familiar ones that we have been facing. 

We stand at the front of global changing and as 

innovators in our field we will continue to evolve. 

 

 ȣȰ7Å ÌÅÁÒÎ ÆÒÏÍ ÏÕÒ ÍÉÓÔÁËÅÓ ÔÏ ËÅÅÐ ÔÈÅ ÃÈÁÎÇÅ 

ÃÏÎÓÔÁÎÔȱȢ  

We welcome your feedback. Let us know what you 

think.  

 

           On behalf of all Makhzoumi Foundation team 

                                        Samer El Safah 

               Makhzoumi Foundation General Manager 
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Cumulative Impact 2014  

  People outreached  Services Provided  

2014  86,000+ ¼ Million+  

Since 1997  560,000+ 2.2 Million +  

Health 

Capacity 
Building 

Economic 
Empowerment 

Relief 

Awareness 

Social 

Development 

Fields of Operation 

Services 
27% 

Project 
Grants 
14% 

Founder 
49% 

Donations 
10% 

Funding Sources 

Mount 
Lebanon 

28% 

Baalbak 
14% 

South 
9% 

North 
9% 

Beirut 
40% 

Areas 



UNHCR 

LIM/ USAID 

Armadilla  

EU 

MoPH 
MoSA 

Italian Embassy  

WFP 

CHF 

Laha 

LAU 

IRC 

PU-AMI 

IOCC 

Save the Children LRC 

UNESCO 
CISCO 

Partnership  
 
Partnership is a priority for Makhzoumi Foundation programs. It aims to strengthen the national and international 
connections and helps in networking with other non-governmental organizations and associations working on the Lebanese 
territories. Our partnerships facilitate MF service delivery to the benefit of the community. 
 
Our Partners include but are not limited to the following list: 

UNHCR: Office of United Nations High Commissioner for Refugees 
LIM: Lebanon Investment in Microfinance 
USAID: United States Agency for International Development 
MOPH: Ministry of Public Health 
MoSA: Ministry of Social Affairs 
WFP: World Food Program 

LAU: Lebanese American University 
IRC: International  Rescue Committee 
PU-AMI: Première Urgence - Aide Médicale Internationale 
IOCC: International Orthodox Christian Charities 
LRC: Lebanese Red Cross 
UNESCO: United Nations Educational, Scientific and Cultural Organization 5 



93 Administrative, 
Physicians, Nurses and 

Technicians served patients  

261 Volunteers participated 
in Healthcare activities and 

campaigns  

24,256 acute and chronic 
Medications provided  

15,172 Laboratory tests 
performed  

 

3,821 Radiology services 
performed  

7297 

5926 

5734 

5299 

Q1

Q2

Q3

Q4 1445 

330 

1489 

457 

51 

49 

Routine X-Ray

Mammography

Ultrasound

Panoramic

MRI

CT Scan

2453 

1473 

6641 

893 

3712 

Hematology

Parasitology

Chemistry

Bacteriology

Serology

50 

225 

261 

2012 2013 2014

40 

54 

93 

2012 2013 2014

Health Care Program  
In one year, more than 50,000 patients of different  nationalities entered the doors of our healthcare clinics trusting  that they will  
receive one of the best primary  healthcare services in Lebanon and we keep holding the responsibility  of fulfilling  our ÐÁÔÉÅÎÔÓȭ 
trust . 

53,950 Primary 
Healthcare 

Services offered 
in 2014 

14,207  3,693  26,011  2,217  4,101  3,721  

Physicians 

visits  

Clinical 

Services 

Pharmacy 

Provisions  

Dental 

Services 

Laboratory 

Services 

Radiology 

Services 

Major Achievements in 2014: 
 
ÁPartnership with more than 10 international organizations. 
ÁDevelopment of policies and procedures for the quality of services. 
ÁParticipation in all national health campaigns. 
ÁExpansion of education and training for more than 50 healthcare workers. 
ÁImplementation of more than 200 community awareness sessions. 
ÁImplementation of the Pharmacy Students Education and Training Program. 
ÁExpansion of oral health services, oral disease prevention and good 
practices. 
ÁComprehensive reproductive health services. 
ÁScreening of more than 800 children for malnutrition.  
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2014 Educational Programs/Workshops:  
   
ÁLeading the Primary Care Accreditation 
process in Lebanon.  
ÁTime management and supervisory skills. 
ÁFinance training for Non-Financials. 
ÁLectures on Hypertension, Diabetes, Hand 
Hygiene. 
ÁFire drill training and safe evacuation. 
ÁPerformance Indicators. 
ÁCase management of HIV/AIDS and sexually 
transmitted infections (STIs).  
ÁSpecific dentistry procedures. 
ÁNational Mental Health Gap.  
ÁCommunicable and Non-Communicable 
diseases and the provision of health needs 
for the vulnerable population. 

 
  

 

2014 Partnerships  
 
MOPH: Annual provision of essential 
medications, routine vaccines and Health 
training and workshops. 
YMCA: Medication Assistance Program for 
Chronic Diseases. 
UNHCR: Provision of primary Healthcare 
services to refugees in Lebanon. 
Armadilla S.C.S. Onlus: Project to deliver 
health services and awareness sessions to 
Syrian refugees and Lebanese host 
communities. 
IOCCȡ 0ÒÏÊÅÃÔ ÏÎ Ȱ-ÏÎÉÔÏÒÉÎÇ 'ÒÏ×ÔÈ ÏÆ 
Children of ages between 6 months and 5 
years & Treatment of Acute Malnutrition 
#ÁÓÅÓȱȢ  
LAU Jbeil: Internship of PharmD students in 
Advanced Pharmacy Experience. 
SIDC: Case management of HIV/AIDS cases.  
IRC: Clinical management of rape. 

2,536  

Reproductive 
Health Services 

1,334  

Breast Cancer 
Screening services  

100  

Screening tests for  
Chronic Diseases 

33,000  

Vaccination 
Services 

3,592  

Mobile Medical 
Unit Health 

services 

580  

Syrians received 
micronutrients  

2901 

5532 

2643 

506 

Lab tests and
Radiology

Outpatient
Consultations

Patient who received
Acute Medications

Patient who received
Chronic Medications

11,582 Refugees were provided with primary 

healthcare services in 2014 

35% 

10% 

48% 

7% 

Services Fees

Grants

Donations from Founder

Contributions

Distribution of Financial Resources 

Year 2014 

2,563  

ID 

distribute

d in 2014  

9,037 

 ID 

Services 

offered in 

2014 

1000

2500

4000

5500

7000

8500

10000

Medical ID is a loyalty service that provides 

discounts on health services 
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Vocational Training Program  
The Vocational Training Program (VTP) at Makhzoumi Foundation provides educational, technical, and vocational skills tailored to 
cater for the essentials of the labor market. Its main goals are to encourage the seeking of knowledge and promote self-reliance. 
Trainees acquire distinguished competencies that help them become more productive. 

4,049  
Trainees 

enrolled in MF 
VTP in 2014  

1,352  
 

Languages 

394  
 

Computer  

63 
 

Vocational  

2,089  
 

Beauty  

62 
 

Business 

97 
 

Soft Skills  

148  
 

Workshops  

   
MF VTP OBJECTIVES 

Á Develop the vocational skills of individuals. 

Á Enable participants to seize better 

opportunities in the labor market 

Á Strengthen leadership and entrepreneurial 

skills. 

Á Strengthen self-image and self-confidence. 

Á Establish cross-cultural awareness and 

communication within the community.   

The number of trainees who joined MF VTP 
has increased by 152% from 2012 to 2014 
with the largest number being trained in 

beauty and languages. 

MF VTP Centers are distributed all over 
Lebanon and receive trainees of all ages 

and nationalities.  

1,605 
2,036 

4,049 

2012 2013 2014

Number of Trainees  
2,346 

738 

225 339 401 

Mazraa Baalback Saida Tripoli Aramoun

Number of Trainees  
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Major achievements  
 
Á Participation in BAU, AUB, LAU and AUCE NGO or Job University fairs. 
Á Participation in Inshape exhibition for beauty salons, culinary arts and health 
academies to enhance networking opportunities. 
Á Launching of the Club Program for Language skills in informal social contexts. 
Á Organization of the third Educators Training (Strategies, techniques and practices to 
ÉÍÐÒÏÖÅ ÔÅÁÃÈÅÒÓȭ ÓËÉÌÌÓɊ ÕÎÄÅÒ ÔÈÅ ÐÁÔÒÏÎÁÇÅ ÏÆ ÔÈÅ -ÉÎÉÓÔÒÙ ÏÆ (ÉÇÈÅÒ %ÄÕÃÁÔÉÏÎ ×ÉÔÈ 
British Council supported by UK Trade & Investment- British Embassy Beirut, the 
Federation of Chambers of Commerce and by the Industry & Agriculture. 
Á Yearly Participation in Academia Fair 2014 as representatives of Eastern 
Mediterranean University and London Chamber of Commerce and Industry (LCCI). In 
addition, PROBE Test was offered to hundreds of students for career guidance. 
Á Provision of training and testing for the International Computer Driving License 
(ICDL) in Lebanon. 
Á IT Essential Cisco course offered by MF certified instructors to meet the growing 
demands for entry-level information and communication technology professionals. 
Á Implementation of the continuous CHF Lebanon ɀ MENA YES Program. 
 

 

VTP STAFF DEVELOPMENT 
  
Á Training by Cambridge University Press 
on the incorporation of easy learner-
centered activities. 
Á IT Essentials training to certify MF 
Computer instructors. 
Á NLP sales and teachers training for 
Language and Computer coordinators. 
Á Trainings on Emotional Intelligence , 
leadership skills, stress and time 
management and supervision skills. 

Á CHF entrepreneurship and soft skills 

trainings for receptionists. 

Á Training on writing emails and using 

outlook effectively at work. 
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Mohamad Nassif: "My Future  Secure".  I got to know 
MF through  my friends  who encouraged me to enter  the 
field  of mobile  repair . After  I learned  mobile  repair  I 
started  to have my own income which  helped me 
support  myself, family  and build  my future . 
       

Mirella  Yazbeck:"Professional  Trainers" . 
I am an accounting  major  graduate  and entered 
Makhzoumi  to study tatoo . The instructors   teach from  
their  heart  and have a unique way of delivering  the 
information  that  would  suit  all  abilities .  
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407  

Beneficiaries 

attended hair 

beauty open 

day  

 

118  
 ICDL Training 

83  
Teacher 

Training 

  

554  
External ICDL 

Tests 

826  
 Internal ICDL 

tests  
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Micro Credit Program  
Makhzoumi Foundation Micro-Credit Program aims at extending financial services to people in the marginal economies of developing 
countries, to help them get out of the poverty trap. However, it is our firm belief that credit alone is not enough.  There is greater 
reduction in poverty when micro-credit programs are combined with increased access to basic social services, key social development 
messages, training, education and access to health services.  It is this development equation that gives the Makhzoumi Foundation a 
ÌÅÁÄÉÎÇ ÁÄÖÁÎÔÁÇÅ ÉÎ ÉÔÓ ÍÉÓÓÉÏÎ ÔÏ ÃÏÎÔÒÉÂÕÔÅ ÔÏȟ ÁÎÄ ÓÕÐÐÏÒÔ ,ÅÂÁÎÏÎȭÓ ÓÏÃÉÁÌ ÁÎÄ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔȢ  

2014  Outputs  

Social-Economic Impact  Program performance  Portfolio Performance  Financial Sustainability   

Monitored by observing 
income earnings, signs of 
increase in profit figures, 

new employment 
creation and increase in 

the businesses client base 

Assessed through the 
number of loans 

disbursed and the 
number of new 

borrowers 
  

Continuous monitoring 
has been implemented to 

ensure viability and 
sustainability of the 
ÂÏÒÒÏ×ÅÒÓȭ ÉÎÃÏÍÅ 

generating activities.  

MCP covers its total 
expenditure with a small 

margin of 7.9% 
  

Increase of 

profit:  
742$ 

Loans: 844 Total Loans 

Value: 

$1,483,387 

Profit 
Reinvestment:  
 
 
 
 
 
 
 

65% 

Activity  

26% 

Necessi

ty 

4% 

Luxury 

5% 

Savings 

New 
Borrowers:  

294 Repayment 

Rate: 

97.24% 

Client Base: 9% 

Increas

e 

Promotion:  29% Declined 

renewal 

due to 

delays: 

1.6% 

Job Creation:  15 New 

Jobs 

        

Sources of Funds: 
 
- Lebanon 
Investment in 
Microfinance (LIM)  
 
- The Naamat 
Naamani Charitable 
Fund (NNCF) 
 

65% 
14% 

3% 

16% 
2% 

Products  

Business Loan Group Loan

Mother Loan Worker Loan

Worker2Business

Makhzoumi Foundation ɀ Micro Credit Program ɀ Impact Report 2014 
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One of our core objectives is to empower Women, Youth and Low -income people. The following summary indicates how 

much we are achieving those objectives especially in a period of political and security instabilities:  

Women Youth  Low Income  In House 

Business 

Only Source of 

Income 

50% of loans 33% of loans 15% borrowers have less than $10 

daily income (per household 

member) 

43% of Business 

loans 

50% of Business 

loans 

18% 

25% 
31% 

20% 
5% 1% 

AGE GROUP 

18-29 30-39 40-49 50-59 60-69 70&+

1% 
14% 

24% 

35% 

16% 6% 
4% 

INCOME LEVEL 

$00-$4.99 $05-$9.99 $10-$14.99 $15-$24.99

$25-$34.99 $35-$49.99 $50&+

Program Performance  

Loans New Borrowers  Promotion  

844 294 29% of one to one 

promotion  

Ȱ4ÈÅ loan helped me for the education of my children and to 
improve our ÌÉÆÅÓÔÙÌÅȱ. Nada, Minimarket  owner 

 Ȱ) took the loan because this trade just doesn't cut it  
anymore ... So we wanted to develop the shop, buy some 
cotton and new products.ȱ. Abbas, Traditional  Upholster 
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