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About Us

MakhzoumiFoundationis private, not-for-profit Non-GovernmentaOrganizatiolNGO).
It wasestablishedin Lebanonin 1997 out of a strong desireto help empower the
community in achievingselfsufficientindependenceWe areempoweringindividualsor
abetter community.

WA,
(Q‘b OURVISION

Toprovideultimate livingconditionsfor everypersonin Lebanon

@ﬁ OURMISSION

To mobilize resources,build partnershipsand develop the
capacitiesof our community in Lebanon while promoting targeted
education, affordable healthcare, workable startups, sustainable
developmentandsecuredivelihoods.

@ OURVALUES

Respectfor Human Rights We recognizethat all human beingsare
born free and equal in dignityandrights.
Empowerment Empoweringhe communityunderlineseverythingwe
are and everythingwe do.
Leadership Our bestwork comesthrougha collaborativeapproachthat
leadsgroupstowardsspecificresults.
ServiceBeyondSelf Philanthropyis our strongmotivatorto actfrom a
concernfor others.
Accountability. We areresponsiblefor all our actionsanddecisions.
TransparencyWe are guidedby opennessn the disseminatiorof our
records.



Obijective of this report

Makhzoumi Foundation adopts both
programbased and projeebased
approaches to deliver its interventions
across multiple sectors. This report
presents a comprehensive overview of
0KS C2dzyRIFIGA2Yy Qa
activities through key figures and results,
while also documenting the full portfolio
of projects implemented since its
establishment in 1997. The report
provides a view of both ongoing and
completed projects, reflecting the

C 2 dzy R ( Astagdidgicorhndtyiemt
to sustainable development and
community impact. Since the
implementation of its first initiative in
1997, Environment Friendly Pest
Control, developed in partnership with
the Faculty of Agricultural and Food
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Sciences at the American University of
Beirut, the Foundation has continuously
expanded its scope of work through
strategic collaboration. In alignment
with Sustainable Development Goal 17

LINE (Baithexshs foritie Goals), Makhzoumi

Foundation prioritizes mukstakeholder
partnerships as a core pillar of its
approach. These include collaborations
with local, regional, and international
NGOs, municipalities, ministries,
embassies, universities, research
centers, and private sector entities.
Through these partnerships, the
Foundation leverages shared expertise,
resources, and networks to maximize
impact, strengthen implementation, and
advance inclusive and sustainable
development outcomes.
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PROJECTS ACHIEVEMENTS AT A GLANCE
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between its internal teams and local and international partners, working together to
promote sustainable community development.
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More than More than More than
300 3 Million 500
Projects Services Staff

MakhzoumiFoundationhasreceivedthe following:

A Appreciationtrophiesfrom LebanesémericanUniversity BeirutArabUniversity,
LebanesdnternationalUniversity AmericanUniversityof Scienceand Technology
LebaneseCanadiarCommunityin Edmonton/ Canadandthe NationalPressClubof
the Canadassociatiorand Glengarry School/Edmonton.

Atribute bythe Ministry of PublicHealthfor performanceduringthe war of 2006
Certificatesof Appreciationin recognitionof volunteeringactivities.
Fourdiamondson Transparencjrom TheMix Market.

SilverAwardfrom Mix Market, CGAPMichaland SuzarDellFoundatiorandFord
Foundationfor Reportingon Socialndicators.

ExcellentAccreditationAwardby CanadaAccreditationfor Primaryhealthcare.
BestPrimaryHealthcareCenterin Lebanorby the Ministry of PublicHealth.
Micro-entrepreneurshipawardsfrom SANABEICitFGroupandYMCA.
ThelnternationalQuality Certificatel SO9001:2000

CSR.evantAwardfor CommunityDevelopment.
TheArabDonorlInstitutionsAward2015

RisalatHayatTrophy.

CITIGroupaward.

GHIRA®&ppreciationTrophy.

PlatinumAccreditationby AUBNGOI.
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Economic Livelihoods Program

ANERA 2025

In 2025, Makhzoumi Foundation
continued the implementation of the
Economic Livelihoods Program (ELP) in
partnership with ANERA, focusing on
enhancing employability and promoting
sustainable income generation among
vulnerable populations. The program was
designed to equip beneficiaries with
practical, markedriven skills aligned
with labor market needs, enabling them
to access employment opportunities or
initiate their own incomegenerating
activities. A key component of the
program was the casfor-work modality,
which provided participants with
immediate financial relief while
simultaneously strengthening their
technical competencies and work
discipline. This approach not only

addressed urgent economic needs but
also supported longerm employability

by combining income support with skills
RS@St2LIYSyidoe hyS 2F
impactful initiatives was the Homemade
Food Mouneh) Production Program,
which created a dual benefit. It
empowered trainees particularly

womert by enabling them to produce
and sell traditional food products,
thereby generating income through self
employment. At the same time, part of
the production was distributed to
vulnerable households, reinforcing
community solidarity and food security.
Through this integrated model, the ELP
contributed to economic resilience, social
cohesion, and sustainable livelihoods.




Beauty Academy and Livelihood Empowerment Initiative
Basma Foundation antEngineerGroup2025

Through the Beauty Academy and
Livelihood Empowerment Initiative,
Makhzoumi Foundation provided
specialized vocational training in the
beauty sector, targeting youth and
women seeking to enter the labor
market. In 2025, more than 40 students
successfully completed the program,
acquiring both technical expertise and
professional readiness required for
employment. The initiative was
strengthened through collaboration with
Basma Foundation ari@&ngineeiGroup,
whose contributions included

scholarships and mentorship
opportunities. These elements played a
ONRGAOFE NRES Ay SyKl
confidence, supporting their professional
development, and facilitating their
transition into employment or self
employment. By combining technical
training with career guidance and
mentorship, the program contributed to
empowering beneficiaries to achieve
financial independence and sustainable
livelihoods, particularly in a sector with
strong market demand.




CSO Capacity Building and Innovative Financing Initiative
Regional Network for Social ResponsibilR225

In collaboration with the Regional
Network for Social Responsibility,
Makhzoumi Foundation implemented a
comprehensive capactiyuilding
initiative aimed at strengthening civil
society organizations (CSOs). The
program focused on enhancing the
financial sustainability and operational
effectiveness of CSOs operating in a
challenging funding environment.
Workshops were delivered on innovative
financing mechanisms, equipping
participants with knowledge of
sustainable funding models, donor

diversification strategies, and financial
governance practices. Through practical
tools and realife case studies,
organizations improved their ability to
secure longerm funding and manage
resources transparently. In parallel, the
initiative provided hand®n training in
program design, monitoring, and
evaluation, enabling CSOs to develop
impactful community initiatives. This dual
focus on financial sustainability and
programmatic quality contributed to
AUNBY3IUGKSYAy3a GKS y2vy
resilience and longerm effectiveness.




YallaNefrozproject
CEDARO016- 205
Makhzoumi Foundation launched the NGOs, pharmacies, and residential
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Beirut on March 11, 2016, in dedicated system. Following the Beirut
partnership with CEDARnvironmental, Port explosion, the initiative mobilized
aiming to promote household waste volunteers to collect and recycle glass
sorting and recycling practices. waste from affected areas,

The initiative was preceded by demonstrating strong responsiveness to
community awareness sessions and emergencies. In 2025, Yalla Nefroz
stakeholder engagement to encourage continued as a flagship environmental
behavioral change. Sorting bins were program, combining infrastructure,
AyaaglrfttSR i GKS C2 degoidr waste golectionCafid/ongdingt >
and awareness materials were awareness campaigns to promote
distributed to support implementation. sustainable practices. The initiative

The program expanded over time to continues to contribute to

include schools and additional partners, environmental protection, community
notably Ouzville Association, and now engagement, and improved urban waste
operates through more than 35 dregif management.

points across Beirut, including schools,
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Dar El Fatwa Healthcare Access Program

Dar El Fatwa 2022025

Through its ongoing partnership with Dar
Al Fatwa, Makhzoumi Foundation
continued to provide comprehensive and
accessible healthcare services to
members of religious communities and
their families across 2024 and 2025. In
2024, beneficiaries accessed a total of
718 health services through a dedicated
support fund, including primary care
consultations, diagnostic procedures, and
hospitalization coverage. Building on this
foundation, the program expanded its
reach and impact in 2025, delivering 783
medical services to 180 patients,
encompassing consultations, diagnostic

testing, and followup care. The initiative
extended beyond primary healthcare to
include secondary care and
hospitalization support, with 33 hospital
based services provided during the year.
This integrated and patiertentered
approach ensured continuity of care,
addressed financial barriers to treatment,
and enabled timely medical
interventions. Overall, the program
significantly contributed to improving
access to quality healthcare, enhancing
health outcomes, and promoting the
well-being and dignity of vulnerable
beneficiaries.




Smoking Cessation Project (PHOENICS Study)
AUB and the Ministry of Public Heal®2025

Smoking remains one of the leading
preventable causes of morbidity and
mortality worldwide, contributing
significantly to the burden of nen
communicable diseases. In Lebanon, the
high prevalence of tobacco use, including
cigarettes and waterpipe smoking, poses
a major public health challenge,
underscoring the urgent need for
effective prevention and cessation
interventions. In this context, Makhzoumi
Foundation, through its Primary
Healthcare Center, actively participated

in the PHOENICS smoking cessation study

implemented in collaboration with the
American University of Beirut (AUB) and
the Ministry of Public Health. The project
aimed to strengthen healthcare

LINE A RSNEQ OF LJ OAG @
smoking cessation support while
improving patient outcomes through
evidencebased interventions. The

program focused on a multidisciplinary

approach, where nurses conducted
targeted awareness sessions to educate
patients on the risks of smoking and the
benefits of quitting, while general
practitioners provided personalized
medical counseling and reinforced
cessation strategies. This integrated
model ensured that patients received
both behavioral and clinical support
throughout their quitting journey. In
2025, a total of 64 patients engaged in
the program and were referred for
further follow-up with the AUB team,
where they received specialized support,
including nicotine replacement therapy
such as nicotine gum. Through these
combined efforts, the initiative
contributed to reducing smoking
prevaléh&tahabdGpedicipants,HzO i dzNBS R
enhancing patient awareness and
motivation, and strengthening preventive
healthcare practices.




Healthcare Subsidization and Home Care Project

PUAMI 2025

In partnership with PLAMI, Makhzoumi conducted for elderly individuals and
Foundation implemented a healthcare patients with special needs. These visits
subsidization program aimed at included medical consultations, chronic
improving access to essential services for  disease monitoring, medication
vulnerable populations. The project management, and referrals to healthcare
provided subsidized consultations, facilities when necessary. By reducing
laboratory tests, and imaging services, barriers to access and ensuring continuity
making healthcare more affordable and of care, the project significantly improved
accessible. A key innovation of the health outcomes and enhanced the
program was the home care component, quality of life for vulnerable beneficiaries.

through which 207 home visits were




School Health Project

UNICEF & Ministry of Public Heal2025

School health programs play a role in
promoting the physical, mental, and
social wellbeing of children, while also
supporting their academic performance
and longterm development. By providing
early screening, preventive care, and
health education within the school
environment, such programs contribute
to reducing health risks, detecting
conditions at an early stage, and fostering
healthy behaviors from a young age.
Funded by UNICEF and implemented in
close coordination with the Ministry of
Public Health, the School Health Project
was designed to strengthen access to
essential healthcare services for school
aged children in Beirut. I2025 the
program covered five schools and
reached oved,200students. A
multidisciplinary team composed of a

physician and a nurse delivered a
comprehensive package of interventions
directly within schools. These included
routine health screenings, vaccination
follow-ups in line with the national
immunization schedule, nutrition
monitoring, hygiene promotion, and
targeted awareness sessions addressing
key health topics. These interventions
supported the early identification of
health issues and encouraged the
adoption of preventive practices among
students. The Primary Healthcare Center
(PHCC) of Makhzoumi Foundation played
a role in ensuring continuity of care.
Students identified with specific health
needs during school visits were referred
to the PHCC for further assessment,
diagnostic testing, and treatment.




PUAMI SIDA Protection, MHPSS and Adolescent Health

Project

Swedish Embassy & PAMI 2025

Launched in 2025 with funding from the
Swedish Embassy and in partnership with
PUAMI, this project addressed critical
needs in protection, mental health, and
adolescent health. The program delivered
awareness sessions on gendersed
violence, healthy relationships, stress
management, and personal hygiene.
Psychological support was provided
through group sessions for vulnerable
women, including grieving mothers, with

referrals for individualized care.
Additionally, GBV case management
services supported ongoing cases through
counseling and coordination with medical
and legal actors. Schabhsed
interventions further expanded outreach,
ensuring adolescents received screening,
awareness, and referral services. The
project contributed to improved
protection, mental health resilience, and
access to care.




The Mustafa and Aisha Makhzoumi Charity Fund

MAMCF2025

In 2025, Makhzoumi Foundation
Community Fund (MAMCEF) provided
comprehensive support to 1,655
vulnerable individuals, facilitating access
to both education and healthcare
services. In the education sector, the fund
covered tuition fees for 916 students
enrolled in schools, universities, and
vocational training centers, enabling
them to continue their studies without
financial constraints. In parallel, 736
individuals benefited from healthcare
assistance, which included access to
primary healthcare services, essential
medications, medical supplies, diagnostic
testing such as laboratory work and
imaging, physical therapy, and
hospitalization when required. This
integrated approach significantly
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well-being and expanding their future
opportunities. Complementing these
efforts, the Recruitment Office continued
to play a vital role in supporting
employment pathways by connecting
jobseekers with job opportunities and
facilitating placements throughout the
year. Despite a challenging economic
context marked by rising transportation
costs and other access barriers, the office
strengthened its outreach, career
counseling, and jolnatching services,
ensuring that candidates remained
supported and engaged throughout the
employment process, ultimately
contributing to greater financial stability
and workforce integration.
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Improving Employability of Vulnerable communities in
Beirut and Mount Lebanon Project

Gl1Z22024

In partnership with the German Agency
for International Cooperation (GlZ) and
funded by the Federal Ministry for
Economic Cooperation and
Development (BMZ)ylakhzoumi
Foundationaunched a project to
improve employment opportunities for
vulnerable individuals, including youth,
women, and individuals with disabilities,
in Beirut and Mount Lebanon. Targeting
those aged between 17 and 35, the
initiative used an accelerated vocational
training program, blending occupational,
entrepreneurial, and soft skills. By the
end of the project, 350 youth, 50%
women and 10% individuals with
disabilities, had completed a
comprehensive competendyased

training program, including career
guidance. 105 secured fixg¢drm
employment within 6 months of
completing the training.

The initiative organized 18 training
classes for 350 beneficiaries, ensuring
they received career guidance and a
thorough orientation. A graduation
ceremony was held at the UNESCO
Palace Theatre in Beirut to celebrate the
achievements, with representatives
from the private sector. Extensive
outreach to companies in Beirut and
Mount Lebanon provided othe-job
training for 250 participants, leading to
the employment of 145 youth, with 5
placements following continued efforts.




QUEST Il Financial Inclusion and Social Cohesion Project

LutheranWorld Relid 2024

In 2025 Makhzoumi Foundation
continued the implementation of the
QUEST Il Project in partnership with AEP
and Lutheran World Relief (LWR), aiming
to strengthen financial inclusion and
support the development of micro and
small enterprises across key sectors
including agriculture, industry, and
services. The project focused on
financing productive incomgenerating
activities that contribute to improving
economic conditions and enhancing
community resilience. In parallel, the
program delivered structured capacity
building sessions, offerirte;6-hour
trainings covering financial education,
social cohesion, safe and supportive
work environments, strategic planning,

and business registration. These
trainings were designed to equip
participants with the knowledge and
skills required to establish, manage, and
expand their businesses effectively.
During the reporting period, multiple
training sessions were conducted across
North Lebanon (Tripoli), Beirut and
Mount Lebanon (Beirut), and the Bekaa
region (Zahle), reaching a diverse group
of beneficiaries. By combining financial
support with targeted capacity building,
the QUEST Il Project contributed to the
growth of funded enterprises and the
creation of new employment
opportunities, reinforcing sustainable
economic development at the
community level.
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War in Lebanon Emergency Response Project

UNHCR 2024

During the intense conflict in Lebanon in
October and November 2024,
Makhzoumi Foundation worked

tirelessly to support vulnerable
populations. The logistics team
distributed essential supplies, including
70,759 blankets, 24,340 mattresses, 711
solar lamps, 47,882 sleeping mattresses,
270 hygiene kits, and 676 dignity kits,
along with other necessities like face
masks and bread. The Psychosocial
Support team assisted 12,442 individuals
in shelters, offering psychological aid to

help them cope with trauma. The Case
Management team provided 4,600
emergency protection assistance
disbursements, offering crucial financial
support to displaced families. This
assistance enabled families to meet
immediate needs and begin rebuilding
GKSANI t A@Sad al 1 KI 2dzy
rapid and coordinated efforts were vital
in providing material support, emotional
relief, and a lifeline to those impacted by
the conflict, helping them survive and
recover from overwhelming adversity.




Queen Rania Teacher Academy Project

QRTA20242025

In 2024, Makhzoumi Foundation
partnered with the Queen Rania Teacher
Academy (QRTA) to support educators in
Lebanon by addressing their professional
and emotional needs during the ongoing
crisis. The Queen Rania Teacher
Academy is a noprofit organization
based in Jordan, established by Her
Majesty Queen Rania Al Abdullah, and
dedicated to empowering teachers and
raising the quality of education across
the Arab world. QRTA provides
evidencebased professional
development programs designed to

build the capacity of educators and
improve student learning outcomes. As
part of this collaboration, two virtual

workshops were held and attended by

over 600 Lebanese educators from

various regions. The first workshop,
GAGE SR at a80K2ft23A0I f
on equipping participants with practical

tools for emotional support and mental

health awareness, particularly relevant

in times of crisis. The second workshop,
G9FFSOGABGS {(NX(GS3ASa
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navigate the challenges of remote
education by introducing innovative
technigues and enhancing digital
teaching skills. Together, these
workshops contributed to strengthening
[ SolFy2yQa
time of uncertainty.
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Vocational Training for Youth
ANERA024

In 2024, the ongoing collaboration
between ANERA (American Near East
Refugee Aid) and Makhzoumi
C2dzy Rl GA2y Qa %I Kf S
deliver impactful vocational training
programs aimed at empowering youth
and enhancing employment
opportunities. Training courses in Chef
Assistant, Waiter, and Carpentry were
conducted, with 20 participants enrolled
in each. Building on this success,
upcoming initiatives include Cash for
Work (CFW) programs in Electro
Mechanical and Quality Control in
partnership withMedianeCompany, as
well as new vocational courses in
Electrical Work, Welding, and Chef
Assistant at Shams Restaurant and
Khonaysse€ompany. This partnership
placed strong emphasis on monitoring,
quality assurance, and stakeholder
engagement. Visits by representatives
FTNRY !'b9w! Qa

(YFS) and UNICEF provided opportunities
to observe the training sessions and
interact with both trainers and
participants. Outreach efforts extended

to the private sector, engaging

L 2dzi K|

Project

companies such &ShamsindBakery and
Hotel Kadri to explore future
collaborations and employment
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communication team documented the
progress of the Electrical CFW course

through onsite photography and
AYUOSNIDASGasS aKz2gOl ary
impact. In parallel, capacHyuilding for
staff was prioritized through a twday
virtual training on Psychological First
Aid, helping staff better support
vulnerable participants. Strategic
YSSGAy3a oSNB | f a2
Beirut team to expand vocational
training and CFW programming in the
construction and food and beverage
sectors across Beirut and Mount
Lebanon. Preparatory discussions were
initiated to design new technical training
and employment initiatives targeting
youth in these areas. Overall, these
effdits réflecy dshated oRMIMRNOIS &
skill development, economic
empowerment, and collaborative action
G2 &adzLJLl2NIL [ Soly2yQa
communities.
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NCDs Project
WDF & AUB 2024

Launched in JanuaB024 this project
focuses on improving the health
outcomes of patients suffering from
uncontrolled noncommunicable
diseases (NCDs), particularly
hypertension and diabetes.
Implemented through a partnership
between the World Diabetes Foundation
(WDF) and the American University of
Beirut (AUB), the project aims to
strengthen the capacity of healthcare

providers at Makhzoumi Foundati@n
Primary Healthcare Center (PHCC) by
introducing specialized clinical protocols
and interventions. The project includes
regular medical followips, access to
diagnostic testing, lifestyle counseling,
and tailored treatment plans, all
designed to enhance disease
management and reduce complications
among highrisk patients.

Malnutrition Treatment and Support Project

|IOCC 2024

This project addresses the urgent needs
of malnourished children and

vulnerable women through
comprehensive treatment and support
services provided at Makhzoumi
C2dzy R 1A2y Q&
IOCC, the initiative ensures access to
essential healthcare by covering
transportation and consultation costs
for affected families. This financial

support has played a critical role in
encouraging patients to remain
committed to their treatment regimens.
The program emphasizes caregiver
education, nutritional support, and

t |/ @ L yegudr folbw0Ss kaEnfprovelthg A (0 K

health and welbeing of malnourished
individuals, particularly in underserved
communities.




Healthcare Access for Sohati Group Project
Dar Al Fatwa 2024

Through a dedicated special fund, ensured that individuals within the
members of the Dar Al Fatwa Sohati community, many of whom face
Group benefited from enhanced financial barriers, could obtain timely
access to a wide range of health and necessary medical care. The
services offered by Makhzoumi initiative reflects a strong commitment
Foundation. In 2024, a total of 718 to equity in healthcare and the

health services were delivered to promotion of community well-being
beneficiaries, encompassing primary through collaborative efforts.

care, diagnostic tests, and
hospitalization support. This project

Clinical Management of Rape Project

PUAMI 2024

This program addresses the urgent support has played a critical role in
needs of malnourished children and encouraging patients to remain
vulnerable women through committed to their treatment regimens.
comprehensive treatment and support The program emphasizes caregiver
services provided at Makhzoumi education, nutritional support, and
Foundatior@ PHC. In partnership with regular followups to improve the
IOCC, the initiative ensures access to health and welbeing of malnourished
essential healthcare by covering individuals, particularly in underserved
transportation and consultation costs communities.

for affected families. This financial




Emergency Support for Displaced
Beneficiaries Amid Conflict

Corus & LWR 2024

In response to the ongoing conflict and living conditions and ensure warmth and
its devastating effects on vulnerable comfort in unstable housing
communities across Lebanon, environments. To address food
Makhzoumi Foundatio® Microcredit insecurity,160food coupons valued at
Program launched a targeted $25 each were distributed, allowing
emergency relief initiative in partnership families to purchase essential groceries
with Corus International. The project based on their specific needs. Hygiene
focused on addressing the urgent basic and personal care were also a priority,
needs of displaced families, with a with 150 hygiene kits and 00 packs of
particular emphasis on women and women® sanitary pads distributed to
children. Through this coordinated support health and dignity. Recognizing
response, the program provided the challenges posed by winter
essential aid t&52individuals, conditions,25 households received fuel
including218women and129children coupons worth 80 each to help

under the age ofi.5, with Baabda and maintain safe indoor temperatures and
Beirut emerging as the most affected prevent further hardship. This project
areag reporting272and213displaced reflects Makhzoumi Foundati@n
individuals, respectively. A total 6. continued commitment to responding
families were identified as requiring to emergencies with speed and
immediate assistance and were compassion, working alongside partners
prioritized for support. The relief to deliver effective, targeted support to
package included the distribution @60 those most impacted by conflict and
shelter blankets and pillows to improve displacement.
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Friendsof DisabledProject
FDA2019- 2024

Since 2019, the Friends of the Disabled
Association (FDA) project has
contributed to an educational approach
that builds capacity for students with
learning and intellectual disabilities. The
project initially targeted 30 children in
Beirut and Baabda. A daily educational
program was designed to meet each
child's needs and strengthen weak
points, considering academic
background, personality, behavior,
adaptability, and time management.
Students improved across educational
domains during the 202020
academic year. For example, some
atdzRSyida OzdzZ Ry Qi
write them at first and struggled to
identify body parts or recognize colors.
The Individualized Educational Plan also
aimed to support parents and integrate
them into the team. Awareness
workshops and educational lectures
included academic and vocational
techniques. In March 2020, due to

COVIBLY9, the FDA closed its center and
transitioned to elearning. Weekly
educational videos and simple
worksheets with general parental
instructions were sent home. A positive
outcome was that parents adapted and
worked hard with their children. A
mixed learning modality combining
faceto-face and remote activities was
implemented in 20262021. In the
20212022 and 20222023 academic
years, students attended iperson

three days a week from 8:00 AM to
1:00 PM. In 2024, Makhzoumi
Foundation collaborated with FDA to

O 2sdpyait 206 bddyen with disbilives in 2 NJ

Beirut and Mount Lebanon, covering
academic and transportation fees.
Children aged 14 attended

specialized sessions at the FDA Center
in Meshref showing significant
developmental improvement through
personalized support that enhanced
their skills and abilities.




Reducing Ignorance and Prejudice Faced by Individuals

With Special Needs
SCALE &RDQ019- 2024

Since2019 Makhzoumi Foundation has
partnered with the National
Rehabilitation and Development Center
(NRDC) to reduce ignorance and
prejudice faced by individuals with
special needs through increased
awareness and inclusive services. NRDC,
a nonprofit social development
organization, is one of the leading
rehabilitation centers in Lebanon and the
only one serving Western Mount
Lebanon. It provides direct and indirect
services to oveB50individuals with
mental and/or physical disabilities across
the country. The burden of disability care
largely falls on NGOs, as government
support covers less tha2b% of actual
operational costs, and most beneficiaries
come from lowincome households.
Throughout the partnership with
Makhzoumi Foundatior£0 children in
Chouf and Aley districts benefited from
comprehensive services including
educational and vocational training,
therapeutic care, and sports, leisure, and
artistic activities. Individualized
Educational Plans (IEPs) were developed

to support each child's needs. When the
COVIBL9 pandemic led to lockdowns in
early2020, the program swiftly adapted
by implementing distance learning.
Around20 awareness episodes were also
broadcast on NREECFacebook page
covering various relevant topics. During
the academic year2021¢2022and
20222023 Lebanese and refugee
children continued to benefit from the
center@ holistic services. In a parallel
collaboration with SCALE (Specialized
Centre for Accessible Learning and
Education), Makhzoumi Foundation
extended rehabilitation support to three
additional children in the Chouf area.
One child showed significant progress
and became eligible for integration into a
regular school, reflecting the broader
impact of the project on promoting
inclusion and educational development
for children with disabilities. The
partnership between Makhzoumi
Foundation and NRDC has remained a
vital initiative addressing a critical gap in
services for vulnerable populations
through2024




Supporting Older People Project
Active AgingHouse& IrshadandIslah2018- 2024

Since2018 Makhzoumi Foundation has
partnered with the Active Aging House
to support elderly refugees from various
nationalities through structured and
meaningful engagement. The center
hosted activities three times per week,
offering participants a variety of sessions
such as cooking, embroidery, knitting,
drawing, pottery, literacy, essay writing,
awareness lectures, training,
physiotherapy, and sports. These
activities aimed to enhance cognitive
functions, improve memory, and
uncover hidden talents in arts and crafts
through coloring and creative
expression. Recreational games like
bingo anddWho@ the Millionaire® were
introduced to boost attention and
mental stimulation. Physiotherapy
sessions contributed to emotional well
being and stress relief, while the overall
program worked to empower elderly
participants as active members of their
communities. The project targetel0
elderly individuals annually, fostering
inclusion, peer interaction, and

enhanced social cohesion between
refugees and host communities.
However, during the COUI®

pandemic ir2020 in-person activities
were suspended, anti54food parcels
were distributed by Active Aging House
to ensure continued support. Beginning
in 2021, Makhzoumi Foundation
extended its partnership to Irshad and
Islah to continue the same objectives.
The initiative hosted 20elderly
participants annually, divided quarterly
into groups of30, including refugees and
vulnerable members of the host
community. Beneficiaries took part in
similar activities focused on skill
building, emotional wellness, and social
engagement. Events such as Mot@er
Day celebrations and Ramadan Iftars
further strengthened community ties
and preserved cultural identity. Between
2021and 2024 the project supported a
total of 160elderly individuals,
promoting dignity, connection, and
active aging within a safe and inclusive
environment.
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ImprovingEmployabilityof VulnerableCommunities
in Beirutand Mount Lebanon

BMZ2023

The "Improving Employability of completed competencypased training
Vulnerable Communities in Beirut and with pre- and postassessments to
Mount Lebanon” project addresses ensure proficiency. The curriculum
employment challenges faced by young covers Line Cook, Bakery & Pastry,
Lebanese adults aged 17 to 35, with a Graphic Design, Nail Care, Men's
focus on women and individuals with Barber, Hairdressing, and Solar Energy
disabilities. This initiative provides Technician. Additionally, 133
accelerated vocational training beneficiaries received othe-job
programs blending occupational, training through private sector partners,
entrepreneurial, and soft skills tailored reinforcing their skills and employment
to local labor market needs. By prospects. As a result, at least 60
equipping youth with diverse skills, it beneficiaries have transitioned into
aims to boost employability and gainful employment, demonstrating the

workforce integration. Since its launch LINE2SOGQa GFy3aaxotsS AY]
in December 2022 with GIZ, the project communities in Beirut and Mount

has made significant progress through Lebanon.

2023. A total of 210 beneficiaries
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Provisionof MedicalServicesfor Womenand

Children in Existing Shelters
IRC2023

¢tKS LINR2SOl
Provision of Medical Services for
Women and Children in Existing
{KSt G0SNERE g1l a
access to healthcare and provide
targeted support to survivors of gender
based violence (GBV). With a focus on
promoting health equity and protection,
the project aimed to serve vulnerable
women and children of all

nationalitieg Syrian, Lebanese, and
migrantt residing in shelters operated
by four key GBV actors: ABAAD, KAFA,
Tabitha, andNusrota These shelters

are located across Beirut, Mount
Lebanon, and the Beqgaa region.
Running from midJune to the end of
October 2023, the project delivered
comprehensive health services through
al { KI 2dzyA
Healthcare Center (PHCC) and its
Mobile Medical Unit (MMU).Healthcare
support included full coverage of
primary care services, such as general
and specialized consultations, mental
health support, and diagnostic testing

GAdf SR
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over 254 medical services were
provided, including 142 consultations,

t I dzy O K4S IRboréatary t€sif, K0 rgddBgy

services, 27 dental procedures, and
three clinical interventions.
Additionally, hygiene kits tailored to the
needs of women and adolescent boys
were distributed. The MMU was
deployed to theNusrotoshelter in the
Beqaa, delivering 59 medical
examinations to residents who
otherwise lacked access to regular
healthcare. Makhzoumi Foundation
partnered with Al Makassed Hospital in
Beirut and Dar Al Ajaza Hospital to
provide specialized psychiatric and
medical support to GBV survivors.
Furthermore, the project contributed to

C2 dzy RI U A 2 yile @levelondieXtlofderational

guidance to support similar
interventions in the field, helping to
strengthen the overall response
framework for GBV survivors in shelter
settings.
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HealthSubsidizatiorProject

|IOM 2023

The International Organizatiorfor
Migration (IOM) partneredwith
MakhzoumiFoundation'sprimary
healthcarecenter (PHCClo implement
a successfuprojectfollowing MoPH's
long primary healthcare subsidization
protocol (LPSP)Theprojectextended
from mid-Novembettill the end of
Decemberwith a scopethat coveredall
nationalitiesandages LPSRprotocol
offered a total of 9 health packages
and sub-packagesgachtargetinga
specificagegroup, sex, and health
status. The non-communicable
diseasegdNCD)packageoffered
subsidizatiorover consultations
laboratory and radiology services
relative to diabetes, hypertension,
chronic obstructivgpulmonarydisease
(COPD)andcoronaryarterydisease
(CAD)onditions.A specialpackage
underLPSRoveredthe medicalfollow-
up for pregnantwomen, including
antenataland postnatalcare services.

Thewellnesspackagewas categorized
into subgroups offering specific
servicedo males,females,children,
adults,andolder people.Thenumbers
reflect the achievementof the project,
with atotal of 2,969 servicesoffered
underthe projectand more than 1,300
uniquepatientsbenefitingfrom the
subsidizationThesegregatiorof the
servicegs asfollows: 1,449
consultations,787 laboratories, 345
radiology,and388 ECGDuringthe
project, capacitydevelopmentof the
healthcareprogramstaff took place
through a 5-daytrainingthat
introducedthe protocolto the different
packagesndfosteredcommunication
skills. TheLPSRrainingalso
encompassedjuality control,
accreditation indicatorsandtechnical
educationabout relevanhealthtopics.




PublicPolicyExpertProject

EuropeanUnion2023

MakhzoumiFoundationMicro-Credit
AdministrativeManager,a Policy
Expert,is taskedwith craftinga
comprehensivé?olicyKnowledge
Packagen collaborationwith internal
andexternalstakeholdersThis package
includesa manifestocontaining
technicalinsightsand policy guidelines
intended for disseminationamong
public authorities engagedin
pioneeringinitiatives to foster new
business ventureandfacilitateaccess
to finance.Commencingin December
2023, the project culminated in the
delivery of the final paper by
September2023.TheMicro-Credit

Administrative Manager meticulously
assessedhe regulatorylandscapeand
currentconditions, formulating
pertinentpolicyrecommendations.
Subsequentlyengagingwith the
LebaneseMicro FinanceAssociation
(LMFA)members,challengesand
suggestionsvere gathered.These
insightswere then synthesizednto
the paper, which waspresentedduring
aprojectinformationsessiorpanelin
Saidaandduringthe conclusive
presentationsof policypapersheldin
Rome,spanningall participating
membercountriesof the project.
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Vaccination3a SalemehProject

UNICERO023

UNICERndthe MoPHIlauncheda
nationalimmunizationproject, entitled
&3a Salemeh, to increaseparents'
awarenessabout vaccinationand
strengthenadherenceto the national
vaccinecalendar.Themainobjectiveis
to achievecompletevaccinatiorfor
childrenbetween0 and5 yearsof age.
The project started in 2023 and
extendstill 2024 Throughthis
project, the vaccinatornurses
attended a launchingmeeting with
UNICEFRaNnd national actors like

MoPH, which spotted the importance
of extendingmmunizationpracticeso
the whole community.3a Salemeh
project aimedat increasingawareness
amongparentsand mobilizingthe
vaccinationserviceto overcome
accessibilitchallengesThroughthis
project,the Makhzoumi Foundation
healthcareprogramteamvisited public
spacesto educatecaregiversand
organizedoutdoor vaccination
activitiesthrough weekendnedical
mobile unit (MMU) visits.
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Water Sanitationand ConservatiorProject

CEEDD, USJIU&AIR023

Participation in the comprehensive
course, spanningfrom June to
October 2023, offered a
transformative opportunity
orchestrated by the Foundation for
Continuing Education and
Developmeni{CEEDD collaboration
with the UniversitéSaintJoseph(USJ).
Thecentral objectiveof the program
wasto arm participantswith the
requisite knowledgeand skillsto
safeguardandpreserve Lebanon's
invaluable water resources,a mission
critical for the nation's sustainable
developmentand environmental
stewardship.The curriculum explored
multifaceted aspectsof water
managementrangingfrom the intricate
dynamics ofvastewatertreatment and
sanitationto innovativeirrigation

practicesaimedat maximizingesource
efficiency.Moreover,participants were
equipped withessentiaktompetencies in
fundraising proposalwriting, and the
indispensableart of monitoring and
evaluation, pivotal for the successful
execution of impactful projectsin the
realm of water conservation Amidst
the learningjourney,a meetingwas
held on August 30th, convened by
Makhzoumi Foundation team in
collaboration with the Municipality of
Qab Elias. This confluence of
diverse stakeholders, including
esteemedrepresentativesfrom
governmentagenciesjocal
communities,and the municipality's
leadershipservedasa cruciblefor
constructivedialogueandcollective
problemsolving.




YouthAssociationof the Blind Project

20222023

TheYouthAssociatiorfor the Blind
(YAB}rained14 Refugeesandhost
community,youth, childrenwith visual
impairment and their families in
Beirut and Mount Lebanonarea with
life skills includingorientation and
mobility, social literacy, and activities
of daily living. TheseLife skills
sessionswere integralto building
confidenceand setting the
foundationsof independenceand
active participation in mainstream
society. They were also essentialto
providing accessto independencend
future employmentfor the peopleof
concernswith visualimpairment:It
playedan activerole in includingthem
in educationaland employment
opportunitiesand provide themwith
the chanceof a dignifiedlife anda
better future. Themaintopicsof the

trainingsessiongo be concept
developmentpre-brailleconceptsand
skills,sensedevelopment,orientation
and mobility, communicationskills
includingusingsmartphones,personal
care, eating etiquette, clothing
management,money countingand
managementtime management,
leisureand entertainmentincluding
usingadaptivegames.In addition,the
programincluded one-hour session
each month for each child on
psychosociatherapy to support the
learningprocessand consequenththeir
participationin family life, school
environmentor in localcommunity. The
topicswere adaptedindividuallyfor
eachchildaccordingto hisagegroup.
Theseskillsandcompetencegprepared
the childrenfor inclusionat school,
familylife or labor market.




TheChildFriendlySpaceCenterProject

UNHCR019- 2024

MakhzoumiFoundationStreetand
Working Children(SAWC}eam
establishedthe ChildFriendlySpace
Center(CFSat UNHCHBeirutandMount
LebanonBML)receptioncenterin
Septembe019 It welcomed children
approachingUNHCR reception center
with their families and offered fun
activities, (such as games,and puppet
making), informal learning
opportunities (such as basichygiene
and life lessons),awarenesssessions,
arts and crafts. The total number of
attendeesreceived during 2019 was
12,986 children and in 2020 it was
6,872 During 2020, Makhzoumi
FoundationSAWQGeam continuedto run
the childfriendlyspace(CFSat UNHCR
receptioncenterin Jnah.The team,
consistingof two socialworkersand4
animators,was responsible afrganizing
the space, receiving children and

conducting recreational activities,
games, informal education,awareness
sessiongtc. Thiswasthe modality until
COVIEL9 lockdown.TheCFSwasclosed
duringthe lockdown Makhzoumi
FoundationSAWC tearplan wasto
resumethe activitiesoutdoor at the CFS
in coordinationwith UNHCRHowever,
the COVIEL9 pandemiclasted longer
than expected thereforghe centerwas
closedpermanently During 2022, the
center re-opened and resumedits
activities. Childrenwith their families
were welcomedagainand Makhzoumi
FoundationSaWQeamwere providing
informallearningactivities,awareness
sessionsarts,andcrafts. Thetotal
numberof attendeesreachedwas
18952 During2023and 2024, the
centercovereda wide rangeof
awarenesgaisingactivitiescoveringup
to 20,000beneficiaries.




EmpowermentThroughintegration Project

ETI2018- 2021

Since2018,MakhzoumiFoundation
partneredwith ETIto empowerpeople
with disabilitiesthroughfacilitatingtheir
accesdo different activitiesand
services TheETllife-skillstraining
programwasapersonalizegrogram
characterizedy one-on-one life-skills
trainingfor blind andvisuallyimpaired

beneficiarieg6-27YOxndtheir families.

The9 ¢ Lif€@skillstrainer contributed
to supportingand empowering
participantswith disabilitiesand their
families in their processof acquiring
and practicingthe necessarybasic
skills to beindependentactive
individualsthrough continuousweekly
trainings and close monitoring. Many
skillswere developeduchas
orientationandmobility skills,hand
trailing technique,soundtrackingetc.
Most participantsadvancedtheir
communicationskills,the expression
of their feelings,andtheir physical
position while communicating(face,

body, voicetone X Urhe program
helpedthem better preparefor
educationalndemployment
opportunitiesandenabledthemto
impactthe livesof thosearoundthem.
Theprojecttargeted15 beneficiaries
eachyear.At the beginningof the 2020,
ETiwasconductingone-to-onetraining
sessionsHowever,dueto the COVIEL9
pandemicand socialdistancing
requirementsby the Lebanese
government,all trainingsessions
conductedbetweenFebruaryand June
were implementedvia phonetraining.
Duringthistime, all participantswere
calledon a weeklybasisto be provided
will all the neededinformation,while
videoswere also sentin support of
their virtual training. In addition to
virtual and phonetraining, the life
skillstrainer also complementedeach
sessionwith a voice note that
includedasummaryof eachsessiorat
the endof eachcall.




EmergencyCashAssistancd’roject

UNHCRO017-2024

Makhzoumi Foundationteam provided
emergencycash assistanceto
beneficiariesto addressrotection
concernsrelated to their physical
safety, psychologicalwellbeing, liberty,
dignity andother fundamentalhuman
rights. Cashassistancevas important
and neededto be providedto ensure
that their protection needswere met
Neverthelessmany factors contributed
to the highdemandin the ECAs
numbersin the pastfewyears.The
Lebanesaeyovernmentdecisionin 2019,
banningrefugeesfrom workingunless
they heldlegalresidency
documentationsand valid work permits
increasedthe unemploymentrate
amongrefugees.Beneficiariesvere
strugglingto providefor their families.

Therefore,the risk of evictionwasrising.

In addition, the increasingbad socic
economicsituation, the protests,the
inflation, the LBPvs USDcurrency
exchangecrisis,and the COVIBL9
pandemic,all led individualsto the risk
of immediateharm, eviction, risk of
sexualandgenderbased violenceandto

the worst forms of childlabor.The
numbersof ECAslwaysexceededhe
targetby at least50%,sincethe needs

were alwaysincreasingand the

situation of the beneficiarieswas
alwayschallenging.The beneficiaries

were alwaysbarelyableto meettheir
basicneeds,hence,theywerein
constantneedof emergencycash
assistanceln 2024, Makhzoumi
Foundation provided ECA to 1,415
beneficiaries, including 267 in the GBV
sector, 371 in the CP sector, and 777 in
the PWSN sector. Delivered within 72
hours, ECA addressed urgent needs like
eviction, homelessness, and family
separation, offering relief for food,

shelter, and medical care. It temporarily
stabilized vulnerable families, helping GBV
survivors leave abusive environments and
secure safe housing. However, while ECA
provided critical shorterm relief, it was
insufficient for addressing loAgrm

needs, leaving many beneficiaries without
lasting solutions for their escalating
challenges.




PsycheSocialSupportProject

UNHCRO017- 2024

The Makhzoumi Foundation team
delivered psychosocial support (PSS)
activities to beneficiaries across all
targeted areas. The sessions aimed to
heal psychological wounds, uplift spirits,
rebuild selfesteem, boost self
confidence, promote selficceptance,
and reestablish social networks to
enhance overall welbeing. The support
also encouraged transformation from
passive victims to active survivors. ®n
August2020, two massive explosions
struck the port of Beirut, resulting in
over220deaths,7,000injuries, US$0c
15billion in damages, and leaving
around300,000people homeless. One
of the most powerful nomuclear
explosions in history, it had devastating
psychological effects. In response,
Makhzoumi Foundation intensified its
PSS activities to support those impacted
emotionally and mentally. Sessions
were conducted in the field and during
home assessments. Although outreach

decreased ir2020due to lockdown
measures2021saw a return to normal
attendance. 12022 precautionary
measures and distancing were
maintained during irperson sessions.
In 2023 transportation challenges
prompted facilitators to resume
outreach efforts, offering sessions at
homes and camp centers. 2024 amid
Lebano® deepening crisig,15
individuals received PSS services. The
GBV PSS team support@8isurvivors
using the Girl Shine curriculum,
fostering emotional healing, self
awareness, and confidence. The CP PSS
team worked with558 children to build
trust, express emotions, and boost self
esteem, resulting in positive behavioral
shifts. Additionally62 individuals in the
PWSN sector received sessions on
stress and anger management. These
services provided mueheeded
emotional relief and strengthened
resilience in a time of crisis.




AwarenessSession#roject
UNHCR017- 2024

Makhzoumi Foundation has conducted a
comprehensive series of awareness
sessions addressing critical societal
issues such as social cohesion, hygiene,
gender dynamics, abuse, and effective
communication. These sessions have
served as vital platforms for
strengthening parenthild relationships
and combating gendebased violence
within communities. Despite challenges
during the COVIH29lockdowns 2020
the foundation adapted swiftly by using
digital tools like Zoom, WhatsApp
groups, and praecorded videos to
maintain communication with
beneficiaries. Active participation was
evident, with discussions and shared
experiences increasing awareness of
early marriage and domestic violence. In
2021, a hybrid approach combining-in
person and remote sessions emphasized
child rights and positive parenting,
reachingl,253beneficiaries and

fostering community engagement. By
2022 faceto-face sessions resumed,

further amplifying the foundatio®

impact. Gender equality activities in safe
spaces engagetl676individuals,
promoting empowerment and
awareness on consent and wom@n
rights. In2023 the foundation reached
4,331beneficiaries through remote and
live sessions. 18024, awareness
sessions reachetil,445beneficiaries.
The GBV sector engag#®b27
participants, educating on child marriage
and related topics, empowering parents
to protect their children. In the CP
sector,8,624beneficiaries attended
sessions on bullying, child abuse, gender
equality, hygiene, and mental health,
fostering positive behavior and life skills.
Additionally, the PSS team supported
individuals with a focus on mental
health, emotional resilience, and coping.
Overall, Makhzoumi Foundati@n
initiatives enhanced understanding of
rights and responsibilities, supporting
protective decisions and welleing.




TheFunBusproject
UNHCR0172024

Since its launch in 2018, the Fun Bus
project has reached street and working
children of all nationalities across Beirut
through specialized programming. The
project, implemented by Makhzoumi
Foundation, provided streetonnected
children with interactive, participatory,
educational, and psychosocial support
(PSS) activities in a mobile, child
friendly space. The launch ceremony
was attended by key stakeholders
including the EU Ambassador, UNHCR
representatives in Lebanon, members
of local and international NGOs,
representatives from the Internal
Security Forces, and officials from the
Ministry of Social Affairs and the
Ministry of Interior and Municipalities.
The event included an overview of the
project and showcased activities such
as handcrafts, basic literacy and
numeracy, storytelling, and awareness
sessions. The Fun Bus allowed children
to engage with a professional team
through artsbased activities such as
painting, drawing, and handicrafts,

while also delivering vital PSS and
educational messages. International
Days were celebrated throughout the
year with themed activities to build
connection and emotional resilience.
However, between 2019 and 2021, the
project's outreach was significantly
disrupted due to nationwide protests,
blocked roads, and extended lockdowns
caused by the COUI® pandemic. In
adherence to safety protocols, all Fun
Bus activities were suspended during
periods of heightened risk. Despite
these challenges, the project remained
committed. In 2022 and 2023, the team
conducted workshops at the Hamra
Center. These events, aligned with the
global advocacy calendar of the
Consortium for Street Children,
featured educational, creative, and
supportive activities. The initiative
continued through 2024, reaffirming its
role in promoting protection, inclusion,
and psychosocial welleing for children
living and working on the streets of
Beirut.




Malnutrition Management Project

|I0CQR014- 2023

In 2014, MakhzoumiFoundation
started cooperatingwith the
International Orthodox Christian
Charities(IOCC)Theyworked together
to managemalnutrition by screening
all childrenagedfive yearsand below,
providing food supplementsto cases
diagnosedwith malnutrition, and
raising continuouawarenesof the
importanceof breastfeedingThe
Ministry of PublicHealthcontinuedto
supportthe programfrom 2016to
2021.An agreementwith IOCCQwas
made in May 2021. The project aimed
to helpthet | / /m@dutrition
screeningorogramby providing
transportationfeesfor childrenand
pregnant/lactatingvomenwho need
the malnutrition screeningservice
Eachpatientisaccommodatedfor

12,000 LBPper visit for up to 6 visits.

The project continuedtill the end of
December2021. A representative
from IOCCwas presentat the PHCC

during the malnutrition consultations,
whose roleisto providetechnical
supportfor the healthcaregiverThe
representativemonitors the

LINJ O G A peoPmArgehrnia
providesguidanceand feedbackwhen
needed.ThelOCCagreementalso
aimed to provide logistic support to
the PHCCoy supplyingit with the
necessaryools for screeningsuchas
the MUACtape and malnutrition
follow-up cards.Theweightscaleswere
alsomonitored and checkedin terms
of quality by IOCClLastly,technical
supportwasprovided by the IOCC
team through close follow-up with
the managedmalnutrition patients to
monitor the quality of the
education supplied, ensuring that
the health practitioners are
disseminatinghe correctinformation at
the PHCAnN 2023, the screeningfor
acute wastingtook place daily
following the updated guidelines.




Provisionof Screeninglestsfor BreastCancer

LOI&2023

ThelLebaneséncologyinterestGroup
(LOIGRlignsits objectivescloselywith
those of MakhzoumiFoundation,
aimingto advancepublichealth
initiativesand mitigate the adverse
effectsof disease®n individualswell-
being.Consequently]l OlGhas actively
supportedthe provisionof screening
tests for breast cancerat primary
healthcarecenters, seekingp fostera
culture of regularscreeningamong
women. Throughour collaborative
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efforts, numerouswomenhavebeen
referred by LOIGio Makhzoumi
Foundatiorprimary healthcarecenter
in Beirut for comprehensivebreast
ultrasound and/or mammography
examinationsThisproactiveapproachs
indispensabldor the timely detection
of malignantconditions facilitating
promptinterventionsto mitigatethe
potential complicationsassociatedwith
suchailments.

0)alo LU_DJ

U)lgiLoy iy i

LUb _ N O#

LAl 70 .

dﬁlb;.ll CET IR

01/660890

il duibgll dlgy )
l G'm'Ulbmegqm




ThalassemidMedicationsProject

ANERA023

ANERANd MakhzoumiFoundation
havea history of collaborations,
extendingfrom the CARMAH project
for chronicmedicationsn 2022to the
Thalassemiarojectin 2023 Aimingto
addresgeople'sfinancialdignity,
CARMAH'projectallowedthe
susceptiblecommunitiesto access
essentialmedicinesto focuson putting
food on the table or spendingtheir
retirementin relativecomfort. Thisisan
ongoingprojectthat hasprovided

patientswith chronicdiseaseswvith the
neededessentiamedicationamonthly.
In 2023 MakhzoumiFoundation's
primary healthcarecenter was
assignedas the first PHCOn Lebanon
to supplypatientsof Thalassemiavith
the Deferasiroxmedicationunderthe
joint projectwith ANERAand MoPH.
Ninety-eight patientsfrom different
nationalitieschronicallysufferingfrom
iron overloadbenefittedfrom the
projectin 2023




CommunalTensionProject

AUB2023

A collaborativeeffort was initiated
between researcherdrom the
AmericanUniversity of Beirut(AUB)
andthe MakhzoumiFoundationto work
onthe dynamicsof communaltensions
in LebanonThe aim was to examine
the country's geographicalhotspots
of tension and insecurity while
simultaneouslyevaluatingthe factors
and mechanismsthat mitigate or
exacerbatecommunalconflicts. This
multifaceted project soughtto show
why specificcommunitiesexhibit
resilienceto tension,contrastingwith
othersthat succumbto it. Theproject's
coreobjectivewas tounravel the
intricate web of communal tensions,
delineatingthe nuancednterplayof
sociccultural,economic,andpolitical
factors contributingo its proliferationor
attenuation. Througha meticulous
examinationof variouscommunities,
the researchaimed to identify the
underlyingdeterminantsthat render
somepopulationsmore resistantto
tensionwhile elucidatingthe
vulnerabilitiesthat renderothers

susceptibleln collaborationwith the
MakhzoumiFoundation the team
facilitatedtwo pivotal focusgroupsto
gain firsthand insights from diverse
stakeholders.One focus group
convened Lebaneselayindividuals
from the Foundation'sbeneficiaries,
offering a grassrootgperspectiveon
the prevailingtensions.Concurrently,
anotherfocusgroup assembled
employeesof the Foundation,
providingaunique organizational
vantage point. These sessionswere
crucibles for candid discussions,
elucidatingunderlyingtensionsbetween
disparateculturalcohorts.The
MakhzoumiFoundation'ssupportfor
suchinitiativesunderscorests
commitmentto fosteringsocietal
cohesionandresilience Recognizinghe
indispensableole of researchin
shapingevidence basedpoliciesand
interventions,the Foundationremains
dedicatedto its advocacyfor initiatives
that foster understanding,
reconciliation,and positivesocial
transformationat the communitylevel.




QUESRecoveringBusinesd’roject

LWR20222023

Since November 2022, Makhzoumi
Foundation has implemented the
QUEST: Recovering Businesses Project
in collaboration with Lutheran World
Relief (LWR) and with funding from Kerk
in Actie. The project promotes social
cohesion and gender equality in

[ Soly2y o8&
economic empowerment, raising
awareness on genddrased violence
(GBV), and advocating for fair and safe
working conditions. QUEST enables
women entrepreneurs to expand micro
and small enterprises, contributing to
job creation and sustainable
development. Targeting 200 woméed
businesses, the project offered blended
financial services in the form of grants
and loans. A specialized financial
product, Raeedat, was launched to
FIOAEAGIGS 62YSyQa
Following tailored training sessions,
participating businesses experienced
accelerated growth through financial
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support, access to further training, and
community-based activities designed to
foster longterm resilience and social
cohesion. The QUEST program also
complemented the USAHnded
22YSyQa Df 20l f
Prosperity (WGDP) initiative, titled

5SSt 2

[ O
Lebanon and Beyond. The-8DP
initiative aimed to strengthen business
development services, improve the
enabling environment for female
entrepreneurship, and build the
resilience and operational capacity of
womerntled enterprises in the face of
[ SoFy2yQa 2y3I2Ay3 SO2
Through continued implementation into
2024, the QUEST project has played a
vital role in empowering women,
enhancing business stability, and

| pedA@idganclusize edodayhii regb\ @
across Lebanon.




Prospects Lebanon Projedinancial Education

ILO20222023

Under the Prospects Lebanon Project,
two staff members from the
Microfinance team successfully
completed the Financial Education
Training process facilitated by the
International Labor Organization (ILO),
achieving accreditation as local
Financial Education Trainers. The
initiative began in Octobe2022with a
Training of Trainers (TOT) session,
followed by three collaborative training
workshops conducted in partnership
with Al Majmoua between June and
September2023 The final phase of the
project took place in Chtoura, Bekaa,

where trainers delivered sessions and
underwent formal evaluation. All
participants applied for accreditation,
with both representatives from the
project attaining certified trainer status.
Despite the project's initial completion
target of May2023 logistical and
budgetary constraints resulted in a six
month delay. The project continued
into 2024, contributing to enhanced
local training capacity in financial
education and supporting broader
financial inclusion goals through the
development of skilled, accredited
trainers.




Multidimensional Packagd’rogramProject

ANERA022

The project, entitled the
Multidimensional Package Program to
Support Youth Employment in Lebanon,
is implemented by the Vocational
Training Program (VTP) of Makhzoumi
Foundation in collaboration with
ANERA, an organization active since
1968 in supporting refugees and
conflictaffected communities in
Palestine, Lebanon, and Jordan. In
January 2022, two vocational training
classes were launched: a carpentry class
and a pastry class, each enrolling 20
trainees. From each class, 11 students

were selected to participate in Gihe-

Job Training (OJT), and by the end of the
training cycle, all 11 students in each
class secured employment. In addition
G2 GKS G§SOKyAOFf
and Future Skills (YFS) trainees also
participated in a workshop titled Career
Guidance, organized at thdassabki
Hotel in the Bekaa region. The project
contributed to practical skills
development, career orientation, and
employment integration for young
people, supporting longerm livelihood
opportunities in Lebanon.
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Cashfor Work Project

UNWomen& MouvementSocial2022

Women empowermentwas translated
in a collaboratedproject with
Mouvement Socialand UNWomen in
2022that equipped vulnerablevomen
with critical technicakkillsandgranted
them the chanceto work in a suitable
environment.The partnersenrolled
hundredsof womenin several
educationprograms,suchasnursing
aid andcomputerskills.Thenthe
womenwere matchedwith relevant
hostorganizationswheretheywould
work for cash. The project allowed
women from different backgrounds,
communities, andnationalitiesto
pursuecareersthat generate

independentncome Makhzoumi
Foundation welcomed five women
(including youth and middle-aged
individuals and Lebaneseand
refugees). Thewomenworked asnurse
aidsat the primaryhealth care center.
Theycould practicewhat they've
learned, observe and learn from the
registered nursesat the PHC,and
perform selectednursingdutiesunder
the supervisiorof the primaryhealth
carecentermanagementMakhzoumi
Foundationwas representedin the
project's closingceremony,reflecting
the life-changingmpact of such
empoweringcollaborations.
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Access to Primaridealthcare Project

UNHCR022

Accesdo healthcarehasbecomea
significantchallengefor vulnerable
groups,especiallyrefugeesandthe
economicallyunprivileged.In support
of the refugeecommunityandthe
most susceptibled_ebanesegroups,
UNHCPprovidedhealth coveragein
Makhzoumi Foundatioprimary health
care center, subsidizingervicesthat
include medical consultations,mental
health counseling,ANCand PNC
follow-up, laboratorytests,aswell as
diagnostiaadiologyservices2300
medicalconsultationsvere provided,
including200 non-communicable
disease (NCZpnsultationsMental

health, in specific,was an area of
interest, with Makhzoumi Foundation
advocatingfor it for yearswith the
support of UNHCRMental health
consultationswith psychotherapists
and psychiatristsand the prescribed
medicationswere offered for free,
along with transportation fees, to
overcomethe commuting challenges
faced bythe vulnerablegroups.
Supporting thdransportationincreased
the LJI G A @bijitytdic@nmitto mental
healththerapy.During2022,
approximatelyl,400 mentahealth
consultationswvere providedfree of
charge.




CARAMEHProject
ANERA022

Duringthe year2022, ANERA
collaboratedwith Makhzoumi
Foundationto addressa criticalneedin
the communityby providinga
comprehensivaange of chronic
medications.Thispartnershipaimed to
ensurethat individualsin the
community who required ongoing
medication for chroniconditionscould
accesshem convenientlyandreliably.
ANERAand Makhzoumi Foundation
worked together to create a
collaborativeproject that focusedon
meeting the needsof individualswith
chronichealthconditions.Thisproject

aimedto overcomebarrierssuchas
cost,availability,andaccesgo
medicationsBypartneringwith
Makhzoumi Foundatio ANERA
leveraged theimedicalexpertise,
resourcesandnetworkto ensurethe
widestrangeof chronicmedications
wasavailableto the community. ANERA
also supportedthe capacitybuilding of
the MF staff by offering training
opportunitieson PSEAGhild protection,
medicationdispensingnd
managementandsafeGBV
identificationamongother useful
trainings.



Youth Functional Literacy and Numeracy Project

AVSP022

Makhzoumi Foundation Vocational
Training Prograrhascooperatedwith
AVSlthe Italian NGOthat supports
Syriansvho took refugein Lebanon
and the poorest segment of the
Lebanesepopulation. The project
resulted in developing and
implementinga ComputerLiteracy
Courseto supportthe Youth
FunctionalLiteracyand Numeracy
training (YFS)Thiscomprehensive
training program encompasses
Financialliteracy, IT (Information
Technology)andEnglisHanguageskills.
TheComputerLiteracyCoursewas
designedo equipyoungindividuals
with essentialknowledgeandskillsin
theseareas,enablingthem to enhance
their overallfunctionalliteracyand
numeracyabilities.By focusing on
financial literacy, youth gained

valuable insights into managing
their finances, understanding
budgetingandmakinginformed
financialdecisionsThelTcomponentof
the courseprovidedessentiatrainingin
computerskills,includingbasic
computeroperations,internet usage,
and digital communication.This
equippedthe youth with the
increasinglynecessaryracticalskillsin
today's technologicallgrivensociety.
The Englishlanguagecomponent of
the training focused on improving
participants' proficiencyin English,
which is essentialfor effective
communicationin varioussettings.By
enhancingheir EnglisHanguageskills,
Makhzoumi Foundatiorand AVSI
helped participants expandtheir
opportunities for further education,
employmentandpersonalgrowth.




VocationalTrainingProject

NRQ022

Makhzoumi Foundationmplemented
a vocational training project that
involved a successfulcollaboration
andpartnershipwith NRC(Norwegian
RefugeeCouncil).The project focused
on providingvocationaltraining in
Beirut. In this initiative, the project
team establisheda Beirut branch
where variousclassesvere offered,
includingLinecook, Carpentry English,
and ComputerclassesTheVTPteam
worked closelywith the NRCto
ensure the smooth operation of the
project. One of the keycomponents
of the projectwasthe Englisitlassfor
whichthe Makhzoumi Foundation
Vocational Training Prograpmovided
outreachactivities.These activities
aimed to raise awarenessamong
potential students about the class
and itscurriculum.Theteam also
offered insightsinto the class
curriculum,helpingprospective
students understanthe contentand

benefitsof enrollingin the Englisiclass.

In addition to the Englishclass,the

Y

project also included Line cook,
Carpentry,and Computerclasses.
Thesecourseswere designedto
provide practicalskillsand knowledge
in their respectivefields. The Line cook
classfocusedon teachingstudents
the fundamentalsof cooking, culinary
techniques,and food preparation,
preparingthem for potential
employmentopportunitiesin the food
industry. The Carpentryclassaimed to
developstudents'skillsin
woodworking, carpentrytoolsand
techniguesandconstructionprinciples.
This courserovided afoundationfor
individuals interestedh pursuing
careersin carpentryor relatedfields.
The computeclassfocusedon building
participants’computerliteracy skills,
coveringtopics suchasbasiccomputer
operations,softwareapplications,
internet usage, and digital
communication. This training aimed
to enhancethe participants'
technologicakkillsandexpandtheir
opportunitiesfor future employment.
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ImprovingEmployabilityof Vulnerable

GCommunities Project
Gl1Z22022

Makhzoumi Foundatioimplementeda
projectin collaborationwith GI1Z,which
is dedicatedto shapinga future worth
living worldwide and has over 50
years of experiencein various areas,
including economicdevelopmentand
employmentpromotion,energyandthe
environment,andpeaceandsecurity.
The project is entitled "Improving
Employabilityof Vulnerable
communitiesin Beirut and Mount
Lebanon"lts objectiveisto improvethe
employmentsituationof young
Lebanesadultsagedl17to 35,
including women and people with
disabilitiesin Beirut and Mount
Lebanon,through anaccelerated
vocationaltraining program blending
occupational,entrepreneurial,& Soft,
and life skills, targetingyouth and
matchingwith the needsof the local

labor marketin Beirutand Mount
LebanonThree hundredfifty (350)
beneficiarieswill complete
competencybasedtraining while
sitting for pre-evaluationand post
evaluationtests. Accordingo their
performanceandskillsacquisition,175
beneficiarieswill be sentto on-the-
job training in private sector
companiesoutreachedby our
coordinators)eadingto their
employmentof at least105.In
December2022, the project contract
was establishedand signedwith GIZ
upon finalizingallnecessary
documentation.Makhzoumi
Foundationhad an internal kickoff for
the project and preparedtheir teams
throughorientationsandone-to-one
meetings.




MAD for the Ocean Project

MIO-ECSDEO22

The virtual contest MAD for the Ocean
was implemented as part of MO

9/ {59Qa
cooperation with the Lebanese National
Commission for UNESCO. This
nationwide initiative aimed to raise
awareness about the Seven Principles
of Ocean Literacy and emphasize the
critical role of oceans in sustaining life
on Earth. The contest addressed the
harmful impact of human activity on
marine ecosystems and encouraged
innovative solutions for sustainable
interaction with marine resources.
Youth aged between 15 and 24 years
from across Lebanon were invited to
showcase their creativity and artistic
expression. A total of 106 participants
registered, either independently or
through their schools. Educational
materials developed by a marine life
expert were distributed to all
participants, offering foundational

knowledge on ocean literacy principles
and marinerelated challenges.

a SRA G SNNI y S I Syibmissohsiveng divsdedsnio two y

categories: performance media, which
included poetry or lyrics composition,
creative writing, and sketch
performance; and visual media, which
encompassed photography, filmmaking,
drawing, painting, and poster design. All
entries were evaluated by a panel of
professional and scientific jury
members. Three winners were selected
from each category and awarded eco
friendly prizes. The schools from which
the winning students came also
received symbolic tokens of
appreciation, recognizing their
contribution to the success of the
program. The initiative effectively
fostered environmental awareness,
youth engagement, and creative
thinking in support of marine
conservation efforts across Lebanon.




TheRETURINroject
USAID& LWR2020- 2021

Theprojectwasfundedby USAID
Bureaufor HumanitarianAssistance
(BHA)underthe Shelterand
Settlementssectorand managedby
LutheranWorld Relief(LWR)n
coordinationwith its Lebanesgartner,
MakhzoumiFoundation.The project
was developedas an emergency
responseto the damagecausedto

LJS 2 LforSeQtecauseof the August
4 Beirut Port blast. Themain aim of the
projectwasto help maketime spentin
temporaryshelterschemesasbrief as
possibleto reducethe number of
individuals displacedor experiencing
physicalor environmental threats
while remainingin dwellingsin
disrepair.It achievedthis by removing
the unanticipatedcost of repairsand
suppliesfor familiesthat cannotafford

it, in a marketplacegrowingmore
expensiveeveryday.The Project
aimed to support at least 742 of the
most vulnerable household members
who experiencedninorto moderate
damagefollowingthe blastto return
into habitablehomes.In September
2020, MakhzoumiFoundation
organized14 teamsto carry out in-
person visits,comprisedof 2 young
universitygraduatesassignedasa
technicalsurveyorto checkthe severity
of the damageand overall building
safety,and a clerk responsiblefor
documentingthe surveyandinputs
from the visit. Theteamswere given
virtual training sessionon the Comcare
surveyingtool aswell asa Mental
HealthandPsycheSocialSupport
(MHPSSaining.




PandemidPrecautionsand AssistanceProject

UNHCR020- 2021

COVIEL9 pandemichad a huge
impact on MakhzoumiFoundation
Reliefand HumanitarianUnit
processes.First Makhzoumi
Foundation managementtook all
the necessaryprecautionsto
maintainthe safetyof both refugees
and staff. A professionahealth service
providerwas hired to sanitize theoffice
onceperweek.Personaprotective
equipment (PPRits includinggloves,
masksand sanitizerswere providedfor
staff. Thetemperatureof every
memberenteringthe Community
DevelopmentCenter(CDCyvas
measuredn dailybasis.Moreover,the
case managemergndactivities
modalitiesall changeddueto the
imposedlockdownand measures that
needed to be implemented
Makhzoumi Foundation altered their
casemanagementprocess. They
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stopped face to face case
management Makhzoumi Foundation
receivedonly very highrisk casesbased
on appointment.Separatomplexiglass
wasinstalledon the receptiondesk,in
the screeningand consultationrooms.
Additionally,activitieswere stoppedto
ensurethe safety of beneficiaries
MakhzoumiFoundatiorresumedthe
sessionsmid-July while taking all
precaution measures.Socialdistancing
was alsorespectedbetween
attendees.A maximumof 10
attendeeswas allocatedto each
session.Most sessionsduring the
lockdown were provided through
zoom, WhatsAppcalls, phone calls,
etc. Furthermore Makhzoumi
Foundationteam distributed more than
2000 Hygienekits, 1000COVIP19
Hygienekits, and 2000food parcels.




RapidResponsdeamProject
UNHCR020- 2022

TheRapidRespons&eam(RRTvithin
the UNHCPRrojectwasinitiatedin
responseo the COVIBEL9 pandemicn
May 2020.1t aimsto provideawareness
andsupportfor the refugeeswho
sufferfrom COVIEL9 andtheir families.
Threeregisterednursesmentoredand
monitoredsixcommunityhealth
volunteers(CHVs)Theprojectcovered
Beirut,Keserwan, MounkLebanon,
Byblos,and Metncampsand
settlements,with on-site visitsand
remote follow-up of suspectedor
infectedindividuals.Theywere also
trained in usingthe UNHCRKobo
online surveyto fill in the information.
In2021, withthe increasedheedfor
vaccinationagainstCOVIBL9, the team
startedraisingawarenes®f the
importanceof getting vaccinatedand
debunkingthe myths and
misconceptionsTheteamwas also

responsiblefor completinga
guestionnaire.Individualswilling to
take the vaccinewereregistered on
the MoPHCOVAXmpact platform.
Followup took placewith 1797 positive
casesand202 suspectedcases.The
CHVsalso assistedin the AstraZeneca
VaccinationDay Marathon at AlSahel
GeneraHospitaland Al Naccash
Hospital A new componentwas
activated in July 2021, including
community awarenessto increasethe
NB F dzac€eftantmof the COVIEL
vaccinationln 2022, with the rise of
acutediarrheaand Cholerainfections,
the teamwasalsorecruitedto raise
awareness omhe diseasdransmission,
precautionsandacutewaterydiarrhea.
TheRRTsupportedmunicipality Pfizer
vaccinationcampaignsn Kfardebian,
Baabdat,Jdeideh,Bourj Hammoud,
andothers.




PostBlast Accessible and Affordable Healthcare

Project
R12020- 2021

In the aftermath of the devastating
BeirutBlast,Makhzoumi Foundation
and ReliefInternationalundertooka
projectto alleviatethe primary
healthcareburdenon the affected
communities.Recognizinghe urgent
needfor accessibleandaffordable
healthcareafter the disaster this project
ensuredthat the community affectedy
the blastcouldreceiveessentiaimedical
carewithout facingsignificantfinancial
barriers.Thisproject was vital in
bridgingthe gap between healthcare
needsand resources.enablingthe
affectedpopulationto access theare
theyrequireduringa challengingand
criticaltime. In 2021, the project

subsidizechealth servicedor a total of
3,027servicesTheservicessupported
are distributed as follows: 463
laboratorytests, 2343 different health
consultations 45 radiologyservices,71
dental services 105 EKGservicesThe
project ranuntil the end of April2022 In
2022 atotal of 5,472medicalservices
were coveredunderthe project,
encompassing,974consultations436
laboratorytestsand 29 radiology
servicesamongothers.Speciahttention
waspaidto mentalhealthunderRl
project, in support of the vulnerable
Lebanesgyroups. Therefore,
psychotherapyand psychiatricsessions
werecovered.




EmergencyrResponsdo COVIB19in Beirut Project

LWR2020

The Covid19 outbreak affected all the
people living in the Lebanese
territories and speciallyin Beirutand
Mount Lebanon A highdemandto
receivefood and hygienematerialswas
noted from refugeesand Lebaneséiost
communities. Lotsof peoplewere
stayinghome dueto the lockdown
enforced by the Lebanese
government. These people, refugees
and Lebanesecommunities contacted
the Foundationon hotlinesaskingfor
supportin thesefields. Themainaim of
this project, whichis funderby the
LutheranWorld Relief(LWR)and
implementedby Makhzoumi

e » L
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Foundationisto supportvulnerable
Lebanesandrefugeesby providing
them with food parcelsanddetergents.
Atotal of 588 food parcelswere
preparedand distributed to needy
familiesas follows: 144 in the Bekaa
and444in GreaterBeirut.Eachfood
parcelincludedthe following food
items Rice3 kg, Sugar kg, lodizedsalt
1 kg, Lentils1kg, Bourghull kg, Cheese
roundedpacks2, Milk 1 kg, Pasta3
packs,Tuna2 cans,Chickpead kg,
Tomato paste 1 jar, Oliveoil 1 liter,
Vegetableoil 1 liter. In addition, the
parcel containedhandwashingand
dishwashindiquid soap.




IDEA.L®Project

PositivePlanetinternational 2020

Since2011, Syrianrefugeeshavehad a
regularinflux into Lebanon.The
estimatednumber of Syrianrefugeesis
around 1 million. Theestimated
unemploymentrate for the Lebanese
populationis 27%.Thefirst phase of
this project, entitled Income
Development& Entrepreneurship
Accelerationfor Lebanesek Syrians
(IDEA.LS§tartedin July2016,and
trainingwascompletedby March2018
in acollaborationbetweenMakhzoumi
FoundatiorandPositivePlanet
International(PPI)More than 430
peoplehavecompletedthis rigorous
trainingprogram.lt includedvocational
trainingcoursesof between24 to 140
hoursdependingon vocation
(hairdressersmale barbers,caterers,
andbeauticians)20 hoursof business
andentrepreneurshigskillstrainingper

beneficiaryincludingpersonalfinancial
managementand a vocation"kit" to
enablebeneficiariedo start their
business immediatelyrheoverall
ProjectGoalis to reducethe burdenon
the host communitiesand enablethe
most vulnerableof both communities
to copewith their hurdles,take control
of their financesand enhancetheir
householdincomeand standardof
living. Therefore,in alignmentwith this
goal,the MakhzoumiFoundation
started Phasell of the project with
PositivePlanetinternational (PPI),
entitled IDEA.LS. It sscoaching service
that the Makhzoumi Foundation has
implemented withPPL.The project
targets 25 of the first project's
graduates or those who received
the sameentrepreneurshigraining.




Beirut BlastResponsd’roject

UNHCR020

Onthe 4th of August2020,two
explosionsoccurredat the port of the
city of Beirutcausingat least220
deathsand 7,000 injuries. Thousands
of people have had their homes
completelyor partially damagedin the
explosion.MakhzoumiFoundation
team was mobilizedaccordingto the
crisisresponseplan. Theprotection
teamswere providingemergency
protection servicessinceday one. The
servicesweretakingplaceon dailybasis
in the field andon the FunBus.TheFun
Busactivitiesandteam of experts
helped children deal with their
trauma after the explosion.The
psychosociakupport providedthrough
the hotline 24/7 was alsovery
beneficialfor peoplewho were looking
for emotionalandpsychological
support. Theteam aidedin cleaningand
removingpilesof brokenglass and
stonesfrom Geitawi, Wardiehand Saint
GeorgeHospitals.Theyalsohelped

cleanseveralschoolsand gardens.
Moreover,MakhzoumiFoundation
teamdistributedmore than 150 hot
meals peday inadditionto
approximately20 food parcels.
Hygienekits were also distributed in
additionto Non-Fooditemssuchas
mattressesand kitchenkits. Until the
end of 2020, MakhzoumiFoundation
ReliefUnit wasfundedby UNHCR.
MakhzoumiFoundationteam provided
casemanagemento 471 cases
affectedby Beirut Blast. The team
also provided several PSSsessionsto
943 affected personsand 945
emergencycashassistanceso people
from all nationalitiesaffectedby Beirut
Blastin additionto 8solidarity
initiatives targeting 420 individuals.
The activitiestook place at
MakhzoumiFoundatiomew centerin
Gemayzeby ateamof newlyrecruited
professionals.




Maternal NeonatalChildand Adolescent

Health Project
UNICER019- 2021

The Maternal Neonatal Child and
Adolescent HealthM|NCAH
communityprojectis fundedby
UNICEHn Beirutand Mount Lebanon.
Its objectiveis to raisecommunity
awarenesn maternaland child public
healthtopics. It tacklesthe importance
of healthy infant and young child
feeding practicessuch as
breastfeedingand complementary
feeding,in additionto healthtopics
suchasvaccinationyeproductive
health, personalhealthandmental
health,with afocuson adolescent®
health. Theprojectstartedin
December2019 andit is ongoingin
2021 60,315caregiversreceived
health awarenesghrough site and
door to doorfield visits. Theworkers
were providedwith a 20-hr trainingon
breastfeedingand complementary
feeding, in addition to several
trainings and refresherson

reproductive health, psychosocial
supportand personalhygiene.During
the pandemic,the COVIEL9 related
safetymeasuresandhealthypractices
wasaddressedThe projectalso entails
a referral component, knowing that
breastfeedingconsultantis availableat
the PHCto tend to the pregnant
and lactating women® needs
regarding breastfeeding preparation
andchallengesThecommunity
engagementomponentis alsopresent
in the project, with three community
health volunteersservingtheir refugee
communitieswith knowledgeand
awarenesson the health topics. The
team also provides 13,253
micronutrients,in addition to flyers,
and face masks.The project also
supports KarantinaHospital through
three registerednurses,who servein
the Neonatal Care Unit.




Trainingon Beekeepindskillsand
EnvironmentalArts and CraftsProject

LWR2019- 2020

Theproject entitled Trainingon
Beekeepingskillsand Environmental
Arts and Craftsin the Bekaaand
GreaterBeirut wasimplementedin
2019and 2020 1tQ funded by the
LutheranWorld Relief(LWR)and
implemented by Makhzoumi
Foundation aiming at empowering
Iraqgi, Syrian andLebanesavomenand
youth in GreaterBeirutandthe Bekaa
regionsthrough providingthem with
incomegeneratingand businessskills.
Four training workshops on
beekeepingskills were organizedin
the Bekaaregion includingtheoretical
and practicalsessionsaddressinga
total of 60 Syrianand Lebanesavomen
andyouth. The participantsreceived
certificatesof attendanceupon
graduationand two beehivesand initial
toolsto starttheir beekeepingactivity.

Threeenvironmentakraft workshop
were organizedn Beirutaddressing36
Iragi women and youth on loom
weaving, patchwork and clothes
repair, andchocolatemolding,making
marzipanandbasketdecoration.The
participantsreceivedcertificatesof
attendance upon graduation and
starter kits to practice the acquired
skills and start their production. All
traineesreceivedtraining on
entrepreneurialskillsto developtheir
own businessaround the activities that
they attended. An exhibition was
plannedin Beirutto provide all the
traineeswith an opportunity to display
their productionand familiarizewith
the rulesthat applyto marketing,
advertisingandsales, thuselpingthem
to find out their possiblemarketand
customers.




Educational EconomicandsocialdevelopmentProject

RDFI12018- 2020

The educational,economic,and social
developmentfor Syrianand Lebanese
youth in Lebanorbuilt the capacityof
481 youthaged18-29to designand
sustainmicro andsmallenterprisesover
the duration of the project from June
2018till December2019. 1t supported
5 startup projectsfrom the graduated
with grantsup to $2500to Startand 5
existingstartupswith grantsup to
$2500to grow, with technicalsupport
and coaching.From June 2018 till
December2019 481youthtrained,50%
hostand50%displaceccommunity
memberswith around70%being
female.A competitionwassetin March
2019to select2 Projectsfrom graduates
of training and Sexistingstartups.

Another one was plannedto be done
in October 2019 buivas cancelleddue
to the Securityissuesandthe economic
situation.1 Startupfrom the graduated
wasawardeda grantof $2500.The
othera G I Nfindigrdgaddetainedin
Syriaafter receivinghisfirst part ofthe
grant.4 existingstartupswere awarded
grantsof $2500.Grantswere disbursed
in severalpaymentstill October 2020.
100%of the training target was met. 1
over 2 of the Startupsof the
graduatedpersonsis implemented.80%
of the ExistingStartupto be granted
wasmet. Thesecurityissuein Lebanon
hasstoppedthe activitiesandeconomic
problems,mainlychanginghe USDvs
LBPvalue.




Improvingthe Health and Wellnessof LGBTIQ

MOSAIIQ018

In 2018, MakhzoumiFoundation
partnered with MOSAICMOSAIds
the MENAorganizationfor services,
advocacy, integratioandcapacity
building,committedto improve the
healthandwellnessof LGBTIQersons
in Lebanonand beyond.The
partnershipaimedat achievingthe
coexistenceof people of diversesexual
orientationsand genderidentities
(SOGI)n LGBTIQriendly communities
and national systems.Therefore,
MOSAIQorovided comprehensive
servicesfor LGBTI(ersons,
researchedand advocatedfor policy
reform, built knowledgeand capacities
on SOGIissues,andengaged
heterosexualandLGBTI@ersonsn
the fight againsthomophobia.The

team bonding events were fun
and motivational. They focused on
improving the communication,
planning, problem solving and
conflict resolution. They contributed
to animprovementin the group
dynamicsand relationshipsamongthe
group members,by encouraging
collaborationandteamwork. They
improvedsolidarity,communicationand
team spirit. MOSAICalso conducted
trainingsfor LGBTIcasessuchas
Englishlevel 1, level 2, makeup and
fashiondesign.Theseraininghelped
developthed Sy S T AskillstedtkdS & Q
for empowermentandjob
opportunities.Theprojecttargeted132
beneficiariedrom all nationalities.




Artisanproject

Waste Studio, TKS& Rimb Roll2018

In 2018 MakhzoumiFoundation
partneredwith WasteStudio, TighKnit
Syria(TKSand RimNCRoll. The purpose
of the partnershipwasto train refugee
artisansand developa collection of
productsand Christmasornaments
madeby refugeesto be showcasedand
soldin eventsat the SageParlor,
SursockMuseum, In Action events,
Maison & Objet Paris,GenevaUNHCR
Offices,UNHCRocalOffices.etc. The
trained refugeesperfected many
skills such as tailoring, sewing,
crocheting, knitting, andembroidery,
etc. Theirresilience,resourcefulness
and creativity also improved. Due to

the skillsacquiredduring the project,
the beneficiarieswere ableto earnan
additionalincometo support
themselvesandtheir families.Waste
Studio, TKSand Rim NQRuoll
facilitated the connectionwith many
buyers, retailers anddesignersaround
the world who lovedhandmadeunique
items.Around 39 refugees were
professionallytrained. More than
400 Christmasornaments were
produced,in addition to a vast
collection of products including
wallets, clothing, jewelry, and
decorativeart.




TheGreenDemonstrationRoomProject

CERIZ LGBQR017-2021

The Green Demonstration Room is the
result of a collaborative effort between
Makhzoumi Foundation, the
Educational Center for Research and
Development (CERD), and the Lebanon
Green Building Council (LGBC). The
initiative aims to raise public awareness
on key environmental issues, including
energy efficiency, water conservation,
and pollution reduction, by introducing
the concept of Green Buildings. Hosted
at a location provided by CERD, the
demonstration room is open to
students from both public and private
schools across Lebanon, offering them
the opportunity to engage with and
understand these sustainability
principles firsthand. Betwee2017and
2019 the Green Demonstration Room

welcomed55 schools, engaging
approximately2,800students andLOO
trainees. The outbreak of the COVID
pandemic led to the suspension of the
initiative@ activities until further notice.
The project seeks to demonstrate the
principles and benefits of Green
Buildings, promote the use of
renewable energy technologies, and
raise awareness among learners of all
ages and backgrounds about the
significance of environmental
sustainability. It also aims to train CERD
trainers and science teachers, while
supporting the integration of energy
efficiency concepts into the official
school curricula.




VocationalTraining Projectfor Youth in Lebanon

AVSK CESV2017-2020

Theprojectaimsto provideincreased
numbersof refugeesand other effected
populationswith accessto income
generationopportunities and non-
formal vocationaltraining. The
activities targetsSSyriarrefugeesaswell
asvulnerablehostcommunitieswhere
appropriate with afocusonthe needs
of at-risk women and/or peopleliving
with disabilities.Theactivitiesbuild on
existingand scalableprogramswhere
possible.Thetarget is 400 beneficiaries
"on-job training" and 75 beneficiaries
to receive life skills provided by
Makhzoumi Foundationin Beirut and
Mount Lebanon TripoliandBeqgaaThis
project alsocontributedto providing
youth with accesgo vocational
educationin marginalareas. lthelped
them in fulfilling theirpotentialsand

empowerthemselvesn becoming
Hositive changeagent®lIn this project,
MakhzoumiFoundationin partnership
with AVSI/CES\fllannedon transferring
to vulnerable Syrian and Lebanese
youth, life skills, BLN (basic language
andnumeracy),and technicalvocational
skillsin additionto entrepreneurship
trainingto a selectedgroupto develop
their abilities, build their knowledge
and improve their living conditions.The
activitieswere carriedout in different
areas(Beirut, Aramounand surrounding
area),Zahleandsurroundingarea,
Tripoliand Nabatiyehwith beneficiaries
agedl14to 25 yearsold andtargeted
510beneficiariedor the BLNtraining,
510beneficiariedor the TVETraining,
and40internships.




Embracindgigital TechnologyProject
USAIDPalladiumé& Haceb2017- 2019

MakhzoumiFoundationteam took the
decisionto mitigate for the multiple
challengesin the existingsoftware
infrastructure.In collaborationwith the
USAIDandLIFEProjectimplementedby
Palladium,and the Software
developmentcompany,Haceb,a
project to implementa solution based
on Microsoft new Technologiesvas
startedin 2019. Theprojectis
composedof different sections
including Dynamics365, which covers
the Micro-Credit program operations
includingBorrower Data
Management, Credit Committee,
Loan Officer Activity, Loan
DisbursementRepaymentloan
Closure.oanevaluation,andLoan
OfficerEvaluationOthersection
includethe BusinesLentral(NAV) that
coversthe accountingfinance,

procurement,projectmanagementin
additionto asection that coversthe
staff payroll.Similarly to all software
development projects, this one faced
2 main challenges,the user
resistanceto changeand the delay of
implementationrelated to updated
requestsor tasksthat were
misunderstoodby the developer.In
addition, a mentality and task
distribution changeisneededwhen
migratingto an ERPsolution, as all
the systemsof the entity are linked
to the accountinghencea more rigid
intoleranceof error. COVIEL9 and
lockdownshavealsoreducedthe
efficiencyof the meetingsthat
MakhzoumiFoundationteam hadto do
with Hacebto transferthe business
rulesto them.

































































































































